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Key Insights P e

In the study, we mainly reached the following conclusions:
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China dairy market has witnessed a steady growth since the beginning of 1990s, and with the 2008 Melamine scandal, the market
experienced a short period of turbulence and went through a restructuring process. The market gradually shifted from scale
growth to quality upgrading, together with more high-end brands and a growing proportion of domestic products. With a market
size over 300 billion RMB, however, the intense competition in channels, brands and products reflects pinpoints and needs in
refined operations, optimization and quick response.

China dairy industry has gone through three stages of digital transformation, and efficiency will be the driving force in the
future. In the milk collection process, automation and digitalization have been earlier adopted by large dairy farms. In
manufacturing process, only part of it has been automated and highly digitized, digital transformation is still in the early stage.
Most dairy companies take distribution sales as the primary channel while direct sales as a supplement. The distribution system is
still in the early stage of digitalization, while direct sales is relatively mature but with serious isolation between channels. On the
consumer side, offline channels are less efficient in digital management, thus data is isolated, fuzzy and hard to control.

China dairy industry is urged to go further in digital transformation, that is, a new stage of universal and agile digitalization.
Data Mid-Office Solutions perfectly fulfils the need of universal and agile digitalization. It can avoid repeated system
constructions —a problem raised by traditional Data Warehouse —and thus will be the lighthouse to the advancement of Smart
Data System. We define Data Mid-Office Solutions as an advanced Data System which can help build up universal data asset,
enable multiple types of business and provide smart services to people throughout the whole supply chain.

At present, Dairy Data Mid-Office Solutions mainly focuses on the consumer side, and gradually penetrates to the supply chain
management. It has been adopted by several dairy companies, providing data retrieve service, agile support, detailed portrait and
accurate operations.
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Case of Data ' Mid-Office Solutions in China Dairy
Industry——Alicloud Data Mid-Office
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