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[ PPA MEMORANDUM CIRCULAR NO. 08-2001,
January 24, 2001 ]

CLARIFICATION ON THE PROPER APPLICATION OF CONDITION
NO. 3 OF PPA MC NO. 004-2001 RE: CARGO HANDLING TARIFF
RATE ADJUSTMENTS

In view of requests from shipping lines for a simplified implementation of the
required productivity rate for container operations by ATI and ICTSI, the following
clarifications are hereby issued:

A. PRODUCTIVITY RATE

A.1 The productivity rate of 25 moves per ship hour considers vessels calling at
South Harbor and MICT as being normally serviced by one or two cranes or an
average of 1.5 cranes per vessel- On a per crane hour basis, this operation averages
17 moves.

A.2 ATI and ICTSI, however, committed to improve productivity rate to a standard
minimum of 20 moves crane hour.

A 3 As such, the productivity rate on container operations at South Harbor and MICT
shall henceforth be standardized at a minimum of 20 moves per crane hour, This
shall be further improved by not less than 10% by 01 July 2001.

B. PRODUCTIVITY RATE DETERMINATION

To determine the productivity rate, the contractors at South Harbor and MICT shall
prepare a duly signed Ship Productivity Report or Statement of Facts and attach
same to the billing documents.

C. COVERAGE

These requirements and clarification shall cover only container vessels serviced by
the terminal operator's shore gantry cranes,

D. INDIVIDUAL SERVICE AGREEMENTS

D. 1 Although productivity rate is standardized as provided for in A.3 above, ATI and
ICTSI shall, within a period of six (6) weeks, discuss and agree with individual
shipping lines their service agreement relative to the above. This agreement will
define how crane productivity will be measured based on service characteristics.
This will further guide the shipping line and the terminal operator whether the 15%
increase on the vessel charges shall be payable or not when the productivity
standard is not met.



