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January 29, 2009 ]

GUIDELINES ON THE ADOPTION OF FLEXIBLE WORK
ARRANGEMENTS

I. Purpose

This Advisory is being issued to assist and guide employers and employees in the
implementation of various flexible work arrangements as one of the coping
mechanisms and remedial measures in times of economic difficulties and national
emergencies. Adoption of flexible work arrangements is considered as a better
alternative than the outright termination of the services of the employees or the
total closure of the establishment. Anchored on voluntary basis and conditions
mutually acceptable to both the employer and the employees, it is recognized as
beneficial in terms of reduction of business costs and helps in saving jobs while
maintaining competitiveness and productivity in industries.

II. Concept

The Department recognizes the desirability and practicality of flexible work
arrangements that may be considered by employers after consultation with the
employees, taking into account the adverse consequence of the situation on the
performance and financial condition of the company.

Flexible work arrangements refer to alternative arrangements or schedules other
than the traditional or standard work hours, workdays and workweek.

The effectivity and implementation of any of the flexible work arrangements
provided herein shall be temporary in nature.

III. Flexible Work Arrangements

The following are the flexible work arrangements which may be considered, among
others:

1. Compressed Workweek refers to one where the normal workweek is
reduced to less than six (6) days but the total number of work-hours of
48 hours per week shall remain. The normal workday is increased to
more than eight hours but not to exceed twelve hours, without
corresponding overtime premium. The concept can be adjusted
accordingly depending on the normal workweek of the company pursuant
to the provisions of Department Advisory No. 02, series of 2004, dated 2
December 2004.

2. Reduction of Workdays refers to one where the normal workdays per
week are reduced but should not last for more than six months.


