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BO GIAO DUC VA BAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
Sb: 18/1998/TT-BGD Doc lap - Tw do - Hanh phuc
Ha Noi, ngay 17 thang 4 nam 1998

THONG TU

Vé viéc huwéng din cong tic quy hoach cdn bé

Thuee hién Chi thi s6 18-CT/TW ngay 10/7/1997 ciia Bé Chinh tri va Cong van sé 11-HDTC/TW ngay 5/11/1997 ciia Ban Té chirc
Trung wong huéng dan céng tac quy hoach can bé tir nay dén nam 2000, 2010, 2020; Bé Gido duc va Pdo tao hudng dan trién khai

thuc hién cong tdac quy hoach can bé trong cdc truong Dai hoc, Cao da:ng, Trung hoc va cac co quan don vi thuoc Bé nhu sau:

I. MUC TIEU, YEU CAU CAN NAM VUNG
Nhing muyc tiéu, yéu cdu chi yéu ma Chi thi s6 18-CT/TW ciia B9 Chinh tri va Cong van s6 11/HDTC/TW ciia Ban T6 chtic Trung
uong da quy dinh, cac truong, co quan, don vi cAn nim viing trong lac td chirc thuc hién 1a:
1. Hoc tap, nghién ctru quan triét va té chire thuc hién Nghi quyét Hoi nghi lan thtr ba Ban Chép hanh Trung wong Dang khoa VIII,
vé "Phat huy quyén lam chu cua nhan dan, tiép tuc xiy dung nha nudc Cong hoa xa hoi chu nghia Viét Nam trong sach, vimng
manh" va Nghi quyét v& "Chién luge can bd thoi ky déy manh cong nghiép ho4, hién dai hoa dat nudce".
Day 1a 2 Nghi quyét quan trong, cu thé hoa Nghi quyét Pai hoi 1an thir VIII ctia Pang vé van dé Nha nude va van dé can bo.
2. Xay dung chwong trinh hanh déng dam bao lanh dao phat huy trong thuc té cu thé quyén lam chu ciia nhan déan, xay dung Nha
nudce trong sach, viing manh, xay dung doi ngii can by ngang tam nhiém vuy.
3. "Xay dung doi ngii can bo, cong chirc cac cap tir Trung wong dén co so, ddc biét 1a can bo ding dau, c6 pham chat va ning luc,
¢6 ban linh chinh tri viing vang trén co s& lap trudng giai cAp cong nhan, da vé sé lugng, dong bo vé co cau bao dam sy chuyén tiép
lién tyuc va viing vang giira cac thé hé can bo nhim thuc hién théng lgi nhiém vu cong nghiép ho4, hién dai hoa, gitt viing doc 1ap, tu
chu, di Ién chi nghia xa hoi.
Bao dam c6 di ngudn can bo dé mdi nhiém ky co thé d6i méi khoang 30% - 40% sb can bo lanh dao cac cap".
4. Nam viing cac quan diém, muc tiéu, tiéu chuin, nhimg nhiém vu va giai phap 16n vé cong tac can bd cua thoi ky mai, tién hanh
ddng bo cac bién phap, bao dam quy hoach can bo sat vai thuc té, ¢6 tinh kha thi va hiéu qua thiét thyc.
5. T6 chre thuc hién:
V& thoi gian tién hanh phai khan truong, tap trung, giai quyét dat diém;
Vé cong tac, chu yéu 1a tao ngudn can b phuc vu cho cac yéu cau lau dai (dén nam 2000, 2010, 2020) va ca cho yéu cau trudc mit
(b sung, kién toan can bo duong chirc);
V& lwa chon phai dam bao chét lwong theo tiéu chuén va phuong huéng cong tac can bo ma Nghi quyét cia Dang di quy dinh (Nghi
quyét s6 03/HNTW ngay 18/6/1997 ciia Ban chip hanh Trung wong khoa VIII);

V& t6 chirc thyc hién phai nim viing va van dung nguyén tic tip trung dan chi trong lac tién hanh.

II. NOI DUNG CONG TAC QUY HOACH CAN BQ
Nhirng n6i dung chu yéu sau dy can ndm viing va té chue thuc hién tét:
1. Can cir dé quy hoach can bo:
a. Nhiém vu chinh tri ctia nganh, dia phuong, co quan, don vi.

b. Hé théng td chirc hién c6 va du bao mé hinh td chirc ctia thoi gian toi.
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c. Tiéu chuan can bo cua thoi ky ¢y manh cong nghiép hod, hién dai hoa dat nudc;

d. Thyc trang doi ngli can bo hién co.

2. Nbi dung, phuong phap tién hanh quy hoach can bo:

a. V& tiéu chuin can bo:

Can cir tiéu chuén chung cua can bo duge Trung wong quy dinh trong thoi ky méi 1a:

"C6 tinh than yéu nudc sdu sic, tan tuy phuc vu nhan dén, kién dinh muc tiéu doc 1ap dan toc va chu nghia xa hoi, phan déu thyc
hién co két qua duong 16i cta Pang, chinh sach va phap luat cuia Nha nude.

Cén kiém liém chinh, chi céng v tu, khong tham nhiing va kién quyét chéng tham nhiing. Cé y thirc t6 chuc, ky luat, trung thuc,
khong co hoi, gan bo mat thiét v6i nhan dan, dugce nhan dan tin nhiém.

Co6 trinh do hiéu biét vé Iy luan chinh tri, quan diém duong 16i cua Dbang, chinh sach va phap luat ciia Nha nudc; c6 trinh d§ van
hod, chuyén moén, di nang luc va suc khoé dé 1am viéc c6 hiéu qua, dap Gng yéu cAu nhiém vu duoc giao."

Céc tiéu chudn d6 c6 quan hé mat thiét véi nhau. Coi trong ca due va tai, dirc 1a goc.

Ngoai céc tiéu chudn trén can cin ¢l vao tiéu chudn cho timg loai hinh can bd Trung wong quy dinh va cua Bo da ban hanh (tiéu
chuén Hiéu truong, Hi€u pho, Truong khoa, Trudng bd mon, tiéu chuén cén bo, cong chic) dé van dung lam can cur xay dyng quy
hoach can bg.

b. Diéu tra khéao sat danh gia thyce trang doi ngil can bd:

Cac truong, cac co quan thudc By da co téng két, danh gia tinh hinh td chic va cén bd qua 10 nam ddi méi, nay cAn ra sodt lai va
phan tich thyuc trang tinh hinh d¢i ngii cdn bd ctia co quan, don vi minh trén cadc mat:

Sé lugng, co cAu cac loai can bo theo cac linh vuc cong tac (can b 1anh dao, chuyén mon nghiép vu, khoa hoc cong nghé, quan 1y
doanh nghiép...).

Trinh d¢ dao tao, chuyén mon nghié¢p vu, 1y ludn chinh tri.

Do tudi, tham nién cong tac, tham nién chirc vu.

Tir d6 co thé phén loai can bo:

S6 can bd dugce dao tao co ban, hoan thanh t6t nhiém vu, c6 kha nang dam nhiém chuc vu cao hon.

S ¢6 trién vong phat trién nhung can duoc dao tao, bdi dudng.

S6 hoan thanh nhiém vy, 6n dinh cong tac.

S6 can phan cong, b tri lai cong tac.

S6 can bd se“ip nghi huu tri, b can b yéu stc khoé cén diéu trj, diéu dudng.

Tong hop, khao sét, danh gia thuc trang doi ngii can bd ctia co quan, don vi theo cic mau 2, QHCB, 5 QHCB, 6 QHCB.

¢. V& can b lanh dao, quan ly:

Nhing vi tri cht yéu sau ddy, cac truong, co quan can lya chon can bo dy ngudn theo quy hoach:
Cép truong: Hiéu trudng va cac Phé Hidu truong, Bi thu Dang uy;

Cép Vu, Cuc, Vién, Giam dbc Nha xuét ban, Téng cong ty (goi chung 1a Vu): Vu truéng va cac Pho Vu trudng.

Cép khoa: Truong khoa, Trudng bo mdn truc thudc.

Cép Phong, Ban: Trudng phong, Trudng ban (Phong, Ban) va truéng cac don vi truc thude khac (Trung tim, Tram, Trai...).

Sé lugng cho mdi chirc danh néu trén can ¢o tir 2 dén 3 can bo du ngu(“)n.

Trudc mét tir nay dén 8/1998 cin tién hanh lua chon, du s dé kién toan, thay thé cho cac chirc danh chu yéu con thiéu, con yéu dbi
v6i can b quan 1y dwong chirc can giai quyét, va sb di dén tudi 1am cong tac lanh dao, quan 1y.

Dén thang 9/1998 xiy dung xong quy hoach can b du ngudn cho yéu cau lau dai nam 2000, 2010, 2020.



Viéc Iya chon can bo du ngudn phai dira vao phuong hudng cong tac can bd Trung wong quy dinh va tiéu chuin can bd nhu (muyc a)
da néu dé lya chon can bd du nguén. Déi véi cac truong Cao dfmg, Trung hoc va Day nghé, cO quan san xuét kinh doanh thudc Bo
lac xem xét vé trinh d6 kién thirc can chi ¥ van dung cho phu hop véi dic diém cua co quan, don vi minh.

Khi luc chon cin cht y dén can bo tré ¢ nang luc, co trién vong; can b nit; con em cac gia dinh cé cong voi cach mang; can bo
nguoi dan toc thiéu s6; can bd cong tac ¢ nhitng noi khé khan, mién nai, hai ddo da hoan thanh tdt nhiém vu.

Vé d6 tudi véi cap trudng, cap vu dudi 45 tudi; cap Khoa, Phong, Ban, ... dudi 40 tudi.

Quy trinh lya chon:

Thu truéng co quan, don vi cung Trudng ban Té chirc Pang uy, Trudng phong Té chiic can bo tham muu nghién ciru dé xuat, nhan
xét, danh gia can b, néu danh sach du kién.

Cép uy, lanh dao don vi td chirc dé can bo Pang vién (hodc chi gidi han trong can b chu chét) gidi thiéu can b du nguén cac chuc
danh 1anh dao. C4p nao lam cho cép do.

Tap thé cap uy (hodc Ban Thuong vu) xem xét, lya chon can bd du ngudn cho cap tuong ting tién hanh theo nguyén tic dan chi, tap
thé.

Téng hop danh sach can bd du ngudn theo mau 7 QHCB.

d. Vé doi ngii cong chirc, vién chc:

Xac dinh bién ché cho nam 1998, nim 2000 va nhitng ndm sau (c6 phan tich sé luong, co cau, trinh d6).

Du kién s6 lugng can bo cin thay thé, can diéu chuyén, nghi theo ché do, thuc hién chinh sach huu tri...

Xay dung ké hoach tuyén chon, dao tao bdi dudng, luan chuyén can bo.

Thuc hién chinh sach déi véi cac loai can bo.

Do dic diém d6i ngii can bo giang day, can bd vién chirc & cc truong va co quan Bo hién nay hau hét tudi da cao (trén 50 tudi), can
bo tré rat it, co nguy co hing hut doi ngii ké thira, ké can, cho nén cac truong, cic co quan, don vi thuée B can duge cung cd bd
sung, ting cudng can bd tré co trinh do, di tiéu chuan dé thay thé 16p can b da c6 tudi va chudn bi nghi huu tri.

Hing ndm céc truong Dai hoc str dung tir 2% - 3% chi tiéu bién ché can bo giang day dé giit lai s sinh vién tt nghiép xuét sic, gioi
hoac tuyén can bo khoa hoc gioi nhdm bd sung, tang cuong can bo tré cho trudong, dao tao 16p can by maoi dé ké thira va phuc vu cho
yéu cau méi. S6 can bo nay s& duge t6 chirc thi tuyén vao bién ché Nha nudc sau khi hét thoi gian tap su theo quy dinh hién hanh.

e. Thyc hién cac bude quy hoach can bd:

Cén c6 ké hoach thyc hién tdt cac bude cua quy hoach can bd theo mot quy trinh chat ché, trudc hét 1a dbi v6i can bo du nguén cac
chirc danh chu chét Hidu truong, Vu trudng, Bi thu Dang uy céc truong Dai hoc, Cao diang cho timg thoi gian nhu:

T chire thue hién ké hoach tuyén chon, dao tao, bdi dudng céan bo;

Thyc hién quy trinh diéu chinh, luan chuyén can b theo ké hoach. Tao diéu kién cho can b trong quy hoach rén luyén thuc tién,
tich Iuy kinh nghiém & céc vi tri cong tac khac nhau.

Dua can by du ngudn vao céc vi tri theo yéu cau cua quy hoach.

Hang nam céc cap uy Pang va Thu truéng don vi c6 ké hoach xem xét ngudn can bo du bi dé co su diéu chinh, bd sung cho phu
hop véi yéu cau méi.

3. Xay dung ké hoach ddo tao boi dudng:

Df‘)ng thoi véi viée xay dung quy hoach can bo du nguén va can bg, cong chuec, can khao sat trinh do dé c6 co s6 xay dung ké hoach
dao tao bdi dudng ctia don vi trong ndm 1998 va cac nam tiép theo.

Muc tiéu ddo tao, boi dudng 1a dam bao cho can bd du ngudn duoc hoc tip dé nang cao trinh d6 1én theo dung tiéu chuin di quy

dinh, nhit 12 nhitng mat con thiéu, con yéu.



Nbi dung can dao tao, bdi dudng 1a: ai thiéu mat nao thi dao tao, boi dudng mat dy. Noi dung dao tao boi dudng bao gom: 1y luan
chinh trj, chuyén mén, nghiép vu quan 1y (ca quan 1y kinh t&) vi tinh va rén luyén thir thach trong thuc té.

Timg loai can bd 1ap danh sach riéng, co chi tiéu ké hoach va quy dinh thoi gian cu thé dé dua di dao tao bdi dudng. Pdng thoi dang
vién can b du ngudn tu phan dau theo quy hoach.

Hinh thtic dao tao, bdi dudng cln str dung la:

Dua di hoc tip ¢ cac trudng 16p tap trung, hodc tai chitc & Hoc vién chinh tri Qudc gia Ho Chi Minh, Hoc viéc Hanh chinh Qudc
gia, cac truong Pai hoc (trong va ngoai nudc, trong hodc ngoai nganh, & Trung wong hodc & dia phwong, 16p ngin hodc dai han).
Giao viéc tur thép dén cao & nhitng vi tri ké can dy kién s& bé tri.

DPua di rén luyén ¢ don vi khéc, truong khac.

Sau mot thoi gian boi dudng va rén luyén can xem xét danh gia, sang loc chon ngudi xting dang nhat dé bd tri, sir dung va phat hién

bd sung du ngudn theo quy hoach.

III. TO CHU'C THU'C HIEN.

P8 thuc hién ot yéu cAu va noi dung cong tac quy hoach néu trén, cac truong, co quan, don vi thudc Bo cAn thuc hién tét m?iy vin
dé sau day:

1. Thu trudng va Bi thu cép uy cac don vi phai dich than truc tiép chi dao chit ch&, c6 chuén bi chu ddo trude khi thuc hién. Cin
chon mot sb can bd ¢o nang lyc chuyén lo cung cac Ban Tham muu cua Pang uy va ciua Hi¢u truong dé giup Nha truong, co quan,
don vi trién khai thuc hién.

2. Céc don vi xay dung lich hop cac hoi nghi lya chon can bd du nguén theo céc chic danh va bdo cdo vé B, nhét 1a du nguén cép
truong, cAp Vu dé Bo ctr can bo theo ddi trao ddi, hd tro.

3. Trong qué trinh thyc hién, gap khé khin gi, can bao cao kip thoi dé Bo ¢ ké hoach gitp dd, chi dao cu thé.

4. Thoi gian tién hanh can khan truong, cac don vi 1ap xong cac loai danh sach theo quy hoach (néu & muc II) giri bao cdo vé Bo
trude ngay 2/9/1998 cho cé hai dién dbi tuong dién thay thé cho dwong chirc va dién theo quy hoach lau dai 2000, 2010, 2020.

Vu Té chiic - Can bo o trach nhiém giap Bé tong hop va quan 1y danh sach can bo dy ngudn vé chirc danh do Bo quan 1.

Phong T chire - Can bd céc truong, cac don vi c6 trach nhiém téng hop, quan 1y danh sach dbi voi dién can bd du nguén con lai.
Hang niam dén quy IV trong nim co quan t6 chirc (phong, ban) c6 trach nhiém lam béo céo cho Hiéu truong va Dang uy vé tinh
hinh d6i ngii can bd dw ngudn, wu, khuyét diém cua timg ngudi c6 ké hoach boi dudng kip thoi.

DPdi v6i cac co quan hiru quan, thuoc B9 (Vu Pai hoc, Vu K& hoach va Tai chinh, Vin phong B9, Van phong Ban Can sy Dang,
Van phong Dang uy B9) tuy theo chirc ndng, nhiém vu ctia co quan minh c6 trach nhiém giap B¢ theo doi, chi dao cac truong, cac

don vi trong viéc td chirc thuc hién xay dung quy hoach can b9, quy hoach can b du nguén va cén bg, cong chirc ndi chung.

IV. PIEU KHOAN THI HANH
1. Thong tu ndy c¢6 hiéu lyc sau 15 ngay ké tir ngay ky.

2. Hiéu truong cac truong, Thu truong cac co quan don vi thude Bo c6 trach nhiém thyuc hién nghiém tic Thong tu nay./.

MAU 7/QHCB

DANH SACH CAN BQO NGUON



Trang 1

Ngay Thanh Qué Trinh d¢
S6 | Hovatén | Nam | Nit | Dan | vao | phancong | quan
nhan

TT sinh toc | Pang | Gia | Ban || (huyén, | Van | Chuyén | Ly luan | Quéan | Quanly | Ngoai

dinh | than | tinh) hoa mon chinh | 1y kinh Nha ngir

tri té nudce

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1
2
3
Chu thich:

Cot 6: Ngay thang nam két nap chinh thirc

Cot 9: Ghi huyén, quan tinh, thanh phd

Cot 11, 12: Ghi hoc vi va nganh dao tao (tién si, pho tién si, thac si, dai hoc, cao cép, cu nhéan, cao déng, trung cép).C(f)t 13, 14: Ghi

thoi gian hoc (méy thang) va noi hoc (¢ dau)

Cot 15: Ghi tén ngoai ngilt va trinh do

mon

Chtrc vu don vi cong tac hién | Du nguén ctia | K& hoach dao tao, boi dudng luan chuyén, can bo du nguf‘)n dén ndam Ghi
nay 2000
(Pang, chinh quyén, doan thé) chirc danh Dao tao, bdi dudng Luan chuyén chu
Van hoa Chuyén Ly luan | Ngoai nglt




