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Sé: 2/LD-TT Déc lap - Ty do - Hanh phuc
Ha Noi, ngay 2 thang 1 nam 1960

THONG TU

CUA BO LAO PONG SO 2/LD-TT NGAY 2 THANG 1 NAM 1960
HUONG DAN VIEC TUYEN DUNG, SU DUNG, PAO TAO
CONG NHAN O CAC Xi NGHIEP CONG NGHIEP PIA PHUONG
BO TRUONG BO LAO DONG

Kinh gui: - Cac Uy ban hanh chinh khu, thanh phd, tinh

- Cac So, Ty, Phong Lao dong

Pong kinh giri:

- Thu tuéng phu,

- Cac Bo Cong nghi¢p, Thuong nghiép, Nong lam, Tai chinh.
- Téng Lién doan lao dong Viét Nam.

- Ban cong tdc nong thon Trung wong.

- Poan Thanh nién lao dong Trung wong.

Trong thoi gian qua, chdp hanh nghi quyét cua Trung uong Pang va Chinh phu, cac thanh
phé, tinh da xay dung duogc trén 500 xi nghiép cong nghiép dia phuong va di cb gang dam
bao cung cip nhan cong cho cac xi nghiép cong nghiép dia phuong phat trién; dong thoi da
két hop giai quyét cong an viéc 1lam cho mot sé cong nhan lao dong thiéu viéc. Nhung qua
viéc tuyén md, str dung nhan cong ctia cac xi nghiép cong nghiép dija phuong & mot sd tinh,
B6 ¢6 nhitng nhan xét nhu sau:

- Chua xudt phat tir tinh chat va yéu cau ctia mdi xi nghiép dé dinh t6 chirc lao dong va ché do
tuyén dung cong nhan cho thich hop. C6 xi nghiép san xuat co tinh chat thoi vu hodc san xuat
c6 luc nhiéu, luc it ma tuyén nhan céng cb dinh quéa nhiéu do d6, khi san xuat tam ngimg hoic

rit hep, cho nhan cong nghi viéc gap nhiéu khé khan.
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- Chua cin cr vao trinh do thiét bi, k§ thuat cta xi nghiép, cong nghiép dia phuong 1a ban co
khi va ban thi cong, nén di tuyén tho co khi c6 nghé gioi vao nhiéu, do d6 trong san xuét
chua tan dung hét kha nang nghé nghiép cia cong nhan, dong thoi gay kho khan cho viée dicu
dong tho co khi cho ké hoach Nha nudc. C6 noi phéi tra lwong cao lam ting gia thanh san
pham, gay khé khan trong viéc tiéu thu san pham hodc tra luong khong phu hop véi kha niang
nghé nghiép 1am cho tho thic mac khong an tim san xuét.

- C6 khuynh hudng gitt tho cho xi nghiép cong nghiép dia phuong: tuyén nhiéu thg co khi
gidi vao xi nghiép hién c6 dé du trir, tir chéi khong cung cap tho cho céc xi nghiép cua Trung
wong hoic chi cung cap thg kém con tho gioi gitr lai @& danh cho dia phuong.

- Tuyén mo nhan cong chua theo su phan phdi thong nhat ctia co quan Lao dong, xi nghiép tu
tuyén nhan cong ngang tit hodc dua ba con anh em gia dinh minh vao khong ding nhiing doi
tugng can giai quyét cong an viéc lam. C6 xi nghiép tuyén nhicu nhan cong & xa giy kho
khin vé t6 chirc dn ¢ trong luc xi nghiép dang xay dung can tip trung von vao san xuét.

Viéc dao tao tho trong cac xi nghi¢p dia phuong chua duoc chii y mac du co nhiéu xi nghi¢p
c6 kha nang dao tao tho.

Can clr vao phuong cham, nguyén tic xay dung va phat trién céng nghiép dia phuong cua
Trung wong va dé dam bao tinh chat nhiém vy cta cong nghiép dia phuong, Bo Lao dong ra
thong tu nay nham hudng dan cac dia phuong vé viée tuyén dung, str dung, do tao cong nhan

trong cac xi nghiép cong nghi¢p dia phuong nhu sau:

I. NGUYEN TAC TUYEN THQ VA SU DUNG

1. Phat trién cong nghiép dia phuong phai dwa vao kha ning nhan cong tiém tang sin co va
bdi dudng phat trién luc lugng nhan cong & cac co s san xuét thii cong nghiép, cong nghiép
tu doanh, cong ty hop doanh va trong nhan din; dong thodi phai c6 ké hoach dao tao tho dé
phat trién cac xi nghiép qudc doanh dia phuwong va Trung uong.

2. Phai can cur vao yéu cau, tinh chat san xuat ma dinh to chuc lao dong va ché do tuyén dung
nhan cong cho thich hop. Nhitng co so san xuat co tinh chat thuong xuyén thi tuyén nhan

cong co dinh, nhiing co s& san xuat co tinh chat thoil vy, bat thuong thi to6 chirc va tuyén mo



nhan cong tam thoi. Mt khac st dung nhan cong phai hop 1y, tranh lang phi, luén chi ¥ boi
dudng, dé cao y thure trach nhi¢m, ton trong ky luat lao dong va cai tién diéu kién lao dong dé
khong ngimg ting niang suét lao dong, ha gia thanh san pham. Phai quan tam dén doi séng cua
cong nhan, lao dong, cai thién dan theo kha nang cua xi nghiép.

3. Tuyén nhan cong can két hop véi viée giai quyét cong dn viéc 1am cho nhitng ngudi thiéu
viéc, danh uu ti€n cho quan nhan phuc vién, Viét kiéu vé nudc va nhitng nguoi thiéu viéc lam,
doi séng dang gip kho khin, nhitng ngudi c6 nghé, nhiéu tudi khong cé diéu kién di xa c6 kha
nang dam bao san xuat.

4. Trong viéc phan phdi tho chuyén nghiép néi chung phai danh wu tién cho cac xi nghiép
qudc doanh Trung wong, trudc hét 1a cac xi nghiép qubc phong, cong nghiép gang thép... Mt
khac cac xi nghiép qudc doanh Trung wong c6 nhiém vu gitp d&, huéng din vé ki thuat, dao

tao tho v.v... cho nhu cu xay dyng va phat trién cong nghiép dia phuong.

II. TO CHUC LAO PONG VA CHE PQ TUYEN DUNG

1. B6i v6i nhitng xi nghiép qudc doanh dia phuong bao gdm: cac xi nghiép do Trung wong
giao cho dia phuong quan ly va nhirng xi nghi€p do dia phuong xay dung ma nhi€ém vu san
xudt c6 tinh chat thuong xuyén lau dai thi st dung nhan coéng cd dinh. Nhiing co s tuy san
xudt 1au dai nhung cong viéc khong thuong xuyén luc nhiéu lic it nhu cac xudng san xuat
nong cy, hodc nhitng co s¢ san xuét theo thoi vu, ché bién nong, hai san, cac xuong gach ngdi
v.v... thi cac dia phuong can tinh toan k¥ ludng dé to chirc lao dong cho thich hop. Hau hét
nhan coéng nén thué mudn va sir dung theo thoi vu va nén ky két hop dong voi hop tac xa san
xudt néng nghiép, 1y xa vién di lam nham giai quyét nhirng lao dong thira ctia hop tac xa va
tang thu nhap cho xi vién, néu quanh ndm c6 viéc lam thuong xuyén thi sir dung nhan cong
cb dinh vira da dé dam bao san xuat thudng xuyén quanh nam.

2. Pbi v6i nhitng co s¢ xét thdy t6 chirc san xuat chua on dinh, hudng san xuat tiéu thy chua
vitng vang thi nén bat dau t6 chirc tir hinh thirc hop tac san xuat, ¢ sy hudng dan cua So, Ty
Cong nghiép dia phuong va thu cong nghiép vé hudng san xuit, vé to chire va k¥ thuat, nhan

cong s& cung lam cung huong theo so luong, chat luong san pham cua moi ngudi, ¢ viéce thi



