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The development of these guidelines falls under the framework of the Global Strategy to
Improve Agricultural and Rural Statistics. The Global Strategy is implemented through the
accompanying Global Action Plan, endorsed by the United Nations Statistical Commission at
its 41** Session in February 2010. The Global Action Plan provides a comprehensive technical
assistance and training programme, and a well-targeted research agenda to resolve
methodological issues and implement the statistical methodology required by the strategy.

The need for a framework to measure progress under the Global Strategy was recognized at the
5™ International Conference on Agriculture Statistics (ICAS V) in October 2010, when a group
comprising the Economic Research Service (ERS) of the United States Department of
Agriculture (USDA) and the Australian Bureau of Statistics (ABS) was formed under the
leadership of FAO to work on this subject. The group was later expanded to include the World
Bank (WB), the African Development Bank (AfDB), the Brazilian Institute of Geography and
Statistics (IBGE), the Russian Federal State Statistics Service (ROSSTAT), the United Nations
Economic Commission for Africa (UNECA), and other stakeholders.

Country assessments are the starting point for the implementation of the Global Strategy at
country level. They are planned in two stages. The first stage, which is also the purpose of the
present guidelines, includes assisting countries in filling out a self-administered questionnaire
and establishing the baseline information on the country’s statistical capacity. The second stage
involves an in-depth assessment to be carried out in countries through expert missions and
workshops, resulting in a detailed report that will serve as a basis for developing or updating the
Strategic Plan for Agriculture and Rural Statistics (SPARS) for the implementation of the
Global Strategy at country level.

These guidelines are the result of the first comprehensive effort to develop a standard
methodology to assess countries’ capacity to produce agricultural statistics. The presented
methodology takes into account previous similar international efforts, particularly those led by
the International Monetary Fund (IMF), the World Bank (WB), Paris 21, and more recently, the
United Nations Statistical Commission (UNSC), for building a standard framework to assess
statistical systems’ capacity and data quality. The assessment framework covers the institutional
infrastructure, human and financial resources available, statistical methods and practices, and
data availability at the country level.

The guidelines also present a set of operational tools and methods for carrying out assessments
in conformity with the proposed framework, which has been developed through an extensive
consultative process and pilot testing in all regions. In addition to a standard questionnaire and
guidelines on data collection, a set of indicators on different dimensions and capacity elements
are also provided. These indicators will serve as a tool for monitoring progress at country level
and for providing counterfactual information necessary for measuring impact in countries.

At this stage it is expected that the methodology illustrated in these guidelines will be
institutionalized for periodic assessment in all countries.

Pietro Gennari
Director
FAO Statistics Division
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This publication is an international effort to develop a standard methodology using objectively
verifiable indicators (OVIs) to assess the statistical capacity of developing countries. The
assessments will provide data for five of the 11 indicators in the results-based assessment
framework of the Global Strategy to Improve Agriculture and Rural Statistics, and they will
serve as a starting point to implement the Global Strategy.

The assessments will gather country level information on the legal and institutional
infrastructure, statistical activities, resource deployment and data availability by using a
standard questionnaire. The responses will then be converted to a suite of indicators that will
reflect countries capacity on agriculture statistics. This information will provide an objective
baseline and means of verification to monitor the performance of the project

The Country Assessments are to be conducted in two steps. Step one is an initial assessment
carried out in all countries using a self-reporting standard questionnaire to gather information
on a country’s legal and institutional infrastructure, statistical activities, resource deployment
and data availability. The responses are then converted to a suite of indicators that reflect a
country’s capacity on agriculture statistics. The data collected through a Standard Questionnaire
will be used to develop indicators in order to create a profile of a country’s statistical capacity.
These indicators then can be used to create country profiles and group countries into quartiles or
quintiles (according to the level of development of their statistical systems) or to identify
priority interventions that could be implemented at the regional level.

Step two is an in-depth assessment conducted in the selected priority countries through expert
missions and stakeholder workshops. The in-depth assessments help provide the information
necessary to prioritize capacity-development activities and identify critical areas for
intervention. A common methodology and guidelines for carrying out the in-depth assessment
are being developed. While the initial questionnaire-based assessments will provide a general
indication of the strength and weakness of the statistical systems and a valuable perspective of
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