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‘Mundlak’s comprehensive, incisive and pathbreaking book comes at a critical 
time for the labor movement and for labor scholars. Especially for observers 

of US labor law and policy, the insights here could not be more important 
or more timely. As lawyers, scholars and advocates in the US begin to look 
abroad at models of sectoral bargaining, Mundlak’s analysis equips us to 

answer the thorniest questions – including those concerning the relationship 
between coverage and membership, between thin and thick notions of 

membership, and between membership, legitimacy, and democracy more 
broadly. A highly welcome contribution.’

Benjamin I. Sachs, Harvard Law School, USA 

Organizing Matters demonstrates the interplay between two distinct logics of 
labour’s collective action: on the one hand, workers coming together, usually 
at their place of work, entrusting the union to represent their interests and, 
on the other hand, social bargaining in which the trade union constructs 
labour’s interests from the top down. The book investigates the tensions 
and potential complementarities between the two logics through the 
combination of a strong theoretical framework and an extensive qualitative 
case study of trade union organizing and recruitment in four countries – 
Austria, Germany, Israel and the Netherlands. These countries still utilize 
social-wide bargaining but find it necessary to draw and develop strategies 
transposed from Anglo-American countries in response to continuously 
declining membership.

Trade unionists and scholars will find this a compelling story of organizing, 
narrated in the voice of organizers, trade union officials and local observers. 
This is a source for reflection on the daily hardship and strategic goals of 
organizing. Theorists will be able to utilize the two logics for explaining 
ongoing challenges for trade unions’ revitalization worldwide.

Guy Mundlak is a Professor wat Tel Aviv University, Israel. 
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