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Introduction

1. The ILO’s primary goal is to promote opportunities for women and men to obtain
decent and productive work in conditions of freedom, equity, security and dignity. In this
formulation of decent work in the context of ILO action, the protection of workers against
work-related sickness, disease and injury, as embodied in the Preamble to the Constitution
of the ILO, is an essential element of security and continues to be a high priority for the
ILO. While operationally the InFocus Programme on Safety and Health at Work and the
Environment (SafeWork) represents a focal point for the ILO’s work in this area, concern
for occupational safety and health (OSH) is engrained in the very fabric of the daily activ-
ities of the Office in a large number of the areas of action presented under the ILO’s four
strategic objectives. 

2. Over the years, the ILO has multiplied the number of tools and activities in which it is
engaged in order to carry out its mission. This multiplication stems from the realization
that actual impact requires more than the signature of an instrument of ratification of an
ILO Convention and that such a signature does not by itself guarantee that the objectives
the constituents articulated in such an instrument will become reality. The promotion of
standards is thus a fundamental task, and an indispensable complement to the process of
developing them. There are many standards to be promoted and transformed into reality
and the ILO’s normative mission has to be carried out on a large number of fronts at the
same time.1 But today, the role and function of the diverse activities in relation to the stand-
ards which they are intended to promote, and vice versa, does not appear to be sufficiently
clear. Furthermore, as different standards-related activities – development, supervision,
promotion, technical assistance and cooperation – are functionally separated within the
Office, it is institutionally difficult and cumbersome to create synergies and avoid frag-
mentation of action and dispersion of resources, both human and financial. 

3. Remedying this situation is a major challenge. It is against this background that at its
279th Session (November 2000) the Governing Body of the ILO decided to apply on an
experimental basis an integrated approach to ILO standards-related activities in order to
increase their coherence, relevance and impact. This approach aims to develop a consensus
among the ILO’s constituents on a plan of action in a specific subject area through a gen-
eral discussion at the International Labour Conference. A plan of action which reflects the
common vision of the ILO constituents will have great potential to help realize increased
synergies between the standards and related activities of the ILO. 

4. This discussion will address not only standards – Conventions and Recommendations
– but also other types of instruments such as codes of practice, as well as promotional
activities, technical cooperation and the dissemination of information. The Governing
Body selected ILO standards-related activities in the area of occupational safety and health

1 The recently concluded review of ILO standards by the Working Party on Policy regarding the Revision of Standards of
the Committee on Legal Issues and International Labour Standards of the Governing Body (LILS/WP/PRS) has, how-
ever, considerably clarified the status of the current instruments and will allow for more targeted standards-related
activities. For a summary of the decisions taken see GB.283/LILS/WP/PRS/1/2.
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