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 X Preface
The world is still reeling from the social and economic crisis induced by the COVID-19 pandemic 
over the past two years. Essential public health measures taken to contain the virus upended 
the world of work and jeopardized businesses. Millions of workers served on the front lines of 
the battle against the virus, putting their lives at risk. To maintain continuity, many workers 
shifted to telework. Hundreds of millions of others either had their work suspended or lost 
their jobs as a result of workplace closures. In addition to the significant income-support 
measures taken by many governments to cushion the effects of the crisis, for workers and 
employers what mattered most was whether the institutions governing work could serve as 
a source of resilience and mitigate the widening inequalities. 

As the world looks to recovery, questions remain as to how we will ensure that the recovery is 
human-centred – restoring the social fabric weakened by fraying labour markets and revaluing 
work that is deemed essential to the functioning of our societies. Many changes that were 
under way before the pandemic have even accelerated, such as technological transformations 
and the greening of our economies, and it is critical that we make the most of the opportunities 
these transitions hold for sustainable enterprises and decent work.

First and foremost, we need to reaffirm the democratic principles and rights that give 
employers and workers a voice in the governance of work: freedom of association and the 
effective recognition of the right to collective bargaining. These founding principles of the 
ILO not only provide the democratic foundations of labour markets but they also reflect the 
democratic values of our societies. They enable the development of strong and representa-
tive workers’ and employers’ organizations that can shape the trajectory of recovery through 
effective social dialogue. Their actions and agreements can pave the way for a recovery that 
is inclusive, resilient and sustainable. 

This first ILO flagship Social Dialogue Report focuses on collective bargaining. It stresses the 
importance of these democratic principles as the bedrock of stable and just workplaces, indus-
tries and societies. It describes the contribution that employers and workers can make to the 
inclusive and effective governance of work. Most importantly, it shows once again what is 
practically possible when the parties come together to negotiate and jointly agree on matters 
of importance to both, in periods of prosperity and during crises. It also demonstrates how 
collective agreements can be a source of resilience, of solidarity and inclusion and of trans-
formative change, ensuring sustainable enterprises and decent work for all. 

Our task ahead is to continue to promote these fundamental democratic principles and rights 
at work, in all parts of the world and for all employers and workers, recalling that, as stated in 
the Preamble to the ILO Constitution of 1919, “universal and lasting peace can be established 
only if it is based upon social justice”. 

Guy Ryder
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