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Study focusing on business diagnostics for improving competitiveness - introduces a business model and 
reviews the concept of diagnostic for businesses. The methodology for business diagnostics analyses 
business processes at strategic, marketing, production and resource management level using qualitative 
and quantitative indicators; aims to help SME managers and those business development service 
providers in the field of business management to overcome the difficulties associated with the identification 
and classification of business needs.  
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For further information on this technical paper, contact Mr. Leonardo Iebra Aizpurua, at 
iebra@intracen.org. 
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The International Trade Centre (ITC) is the joint agency of the World Trade Organization and the 
United Nations. 

ITC, Palais des Nations, 1211 Geneva 10, Switzerland (www.intracen.org) 

Views expressed in this paper are those of consultants and do not necessarily coincide with those of 
ITC, UN or WTO. The designations employed and the presentation of material in this paper do not 
imply the expression of any opinion whatsoever on the part of the International Trade Centre 
concerning the legal status of any country, territory, city or area or of its authorities, or concerning the 
delimitation of its frontiers or boundaries. 

Mention of firms, products and product brands does not imply the endorsement of ITC. 

This technical paper has not been formally edited by the International Trade Centre. 
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the source. Permission should be requested for more extensive reproduction or translation. A 
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Foreword 

Small and medium-sized enterprises (SMEs) are among the greatest assets for any economy around the 
world, not only because they constitute the largest segment of enterprises, but also because they are 
usually one of the largest employer groups and the source of many of the innovations that enter the market 
every year. Enterprises have to be profitable to sustain their business activities and fulfil other social 
mandates such as reducing poverty, contributing to gender equality and limiting their impact on the 
environment. 

Enterprises have two broad categories of needs: management competencies and resources that the firm 
uses as input for its management, marketing and production processes, aimed at maximizing market share 
and profitability. 

Management competencies include the capacity to define a business and design its strategy, as well as 
the capacity to plan the strategy and specify the resources that will be needed to make it happen. The 
latter involves identifying which resources to obtain and where to obtain them from, acquiring the right 
resources at the right time and at the right cost, allocating these resources to the business tasks at hand, 
and monitoring and controlling that the resources are producing the expected task results. 

Within this context, resources include the information and know-how resource, the human resource, the 
physical assets and financial resource, and the networks and relationships resource. 

This manual aims to help SME managers and those business development service providers in the field of 
business management to overcome the difficulties associated with the proper identification and 
classification of business needs. This module makes use of a framework developed by ITC to analyse a 
business that has been empirically tested and proven successful in organizing and structuring the thinking 
process when it comes to making strategic decisions in an enterprise.  
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