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1. Purpose, Scope and Methodology 
This report should be seen as an input to Rwanda’s Ministry of Agriculture and Animal 
Resources for the development of an action plan for organic agriculture and trade. It can 
also be an input to a more comprehensive policy for organic as well as giving some 
guidance for existing or future organic projects.  
 
The report focuses on matters that are specific for organic agriculture. Many challenges in 
the agriculture sector are the same regardless if the products are organic or conventional. 
For instance, the need for good infrastructure, cooling facilities, and financial services is 
more or less the same for organic and conventional farming and is not delved upon here.    
 
The report doesn’t elaborate on WHY Rwanda should support organic agriculture, or what 
the benefits are for organic production. There is a wealth of literature on that. A good 
summary can be found in Twarog 2006.  
 
The report is based on the following input: 
 

• Presentations at the Stakeholder meeting in Kigali 16-17 October 2007. 

• Discussions and results of the Stakeholder meeting in Kigali 16-17 October 2007. 

• Observations from a field trip 18 October. 

• Internet searches. 

• Official policy documents for Rwanda, notably:  

o The fertiliser policy, April 2007. 

o Strategic Plan For Agricultural Transformation In Rwanda, October 2004. 

 

Other reports: 

• Assisting Rwandans with entry into the international market place for tropical fruit. 
(Turner 2001)  

• IFOAM study on organic markets in Africa. (Rundgren 2007) 

• The UNEP UNCTAD CBTF report, Best Practices for Organic Policy - What 
Governments of developing countries can do to promote the organic agriculture 
sector (UNCTAD 2007), of which the consultant was the main author. 

• The IFOAM report, Building Sustainable Organic Sectors (Källander 2007) of 
which the consultant was a co-author. 

• Personal experiences from the development of the organic sector in a number of 
countries, including the East African countries. 

 
Obviously, with limited field research the possibility for the consultant to make sound 
proposals is limited.  
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2. Background 

2.1 Agriculture policies of Rwanda 
The Government of Rwanda has developed a comprehensive Strategic Plan For 
Agricultural Transformation In Rwanda. This plan emphasise:  
   

• Intensification 
• Professionalisation 
• Regionalisation 
• Commercialisation  

 
The Fertilizer Policy (April 2007) is largely about the increased use of chemical fertilisers. 
However, the policy does contain recommendations and actions targeting the better use of 
organic fertilisers: 
 

• To improve extension system to create farmers’ awareness on the importance of 
organic fertilizer. 

• To demonstrate better methods of producing and applying organic manure. 

• To reinforce investment in soil erosion control measures particularly radical 
terraces that are efficient. 

• To reinforce integration of livestock production with crop production. Animals 
produce manure for crop & crop by products act as feeds to these animals. 

 
The Seed policy emphasis organic seeds. The programme «One cow per poor household » 
is an indirect support for organic farming. Soil Conservation and terracing are also 
promoted. (Muvara 2007). 
 
The Government of Rwanda is engaged in promoting agro-business through (i) commodity 
chains development, (ii) transformation and competitiveness of agricultural products to 
facilitate access to markets (www.minagri.gov.rw). Organic market initiatives fit well into 
this.  
  
All in all, Rwandan policies are not per se pro-organic, but they acknowledge that organic 
agriculture can play an important role, side-by-side with conventional agriculture, and 
some of the practices promoted are supporting organic agriculture.  
 

2.2 The status of the organic sector in Rwanda 

2.2.1 History 
Like in many other countries (Källander 2007), organic agriculture has been developed and 
promoted in two parallel tracks, an NGO track and a commercial track, driven by 
companies. Quite uniquely for Rwanda the government is involved already in the early 
stages.  
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Figure 1: At the Gako Training Centre 
 
On the NGO side, organic farming idea was introduced 1999 by SEND A COW UK who 
had seen it working in Uganda and had appreciated the impact created on the lives of 
peasant farmers. One person was sponsored by SEND A COW UK for an organic farming 
training outside of Rwanda and various study tours to places like Uganda. That person, 
Richard Munyerango, came back fully inspired and in the year 2000, he started the first 
organic farming and demonstration centre in Gako of Kicukiro district. In the year 2001, 
they started community mobilization and thereafter, the first training course which lasted 
one month. (Munyerango 2007) 
 
On the commercial side, the first organic production developed in the late nineties with 
production of organic fruit by Emballage Rwanda/Rwanda Volcano Export Produce. In 
2001, a USAID funded project ADAR introduced support to emerging organic exports 
from Rwanda (Turner 2001). Some of the companies that were supported are still in 
business. 

2.2.2 Extent of production and marketing 
There are still very few organised commercial organic projects. Those identified are:  
Company Products Market/Volume 
Floris Organic apple bananas 1-2 tons per week to Belgium, could 

expand to 10 tons per week if there was 
demand 

Urwibutso Passion juices 1 tone per week and our export 
projections after the new passion juice 
and concentrates plant, the volume 
expected is 10-15 tones per week to 
Uganda, Kenya and Belgium and 10 
tons to domestic market 

Shekina Enterprise
  

Vegetables (Cassava 
leaves) 

2 tons of dried cassava leaves per month 
to Belgium, Oman and 3 tons on local 
market 

Rchilex Chillies 6 tons of chillies in Europe, but now 
stopped due to disagreement on prices 

Ikirezi Natural 
Products 

Geranium oil Marketing just started. Market in the 
UK 
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