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Note

UNCTAD serves as the focal point within the United Nations Secretariat for all
matters related to foreign direct investment and transnational corporations. In
the past, the Programme on Transnational Corporations was carried out by the
United Nations Centre on Transnational Corporations (1975-1992). UNCTAD’s
work is carried out through intergovernmental deliberations, research and
analysis, technical assistance activities, seminars, workshops and conferences.

The term “country” as used in this study also refers, as appropriate, to territories or
areas; the designations employed and the presentation of the material do not
imply the expression of any opinion whatsoever on the part of the Secretariat of
the United Nations concerning the legal status of any country, territory, city or
area or of its authorities, or concerning the delimitation of its frontiers or boun-
daries. In addition, the designations of country groups are intended solely for
statistical or analytical convenience and do not necessarily express a judgement
about the stage of development reached by a particular country or area in the
development process.

The following symbols have been used in the tables:

Two dots (..) indicate that data are not available or are not separately reported.
Rows in tables have been omitted in those cases where no data are available
for any of the elements in the row;

•  A dash (-) indicates that the item is equal to zero or its value is negligible;

•  A blank in a table indicates that the item is not applicable;

•  A slash (/) between dates representing years, e.g. 1994/95, indicates a financial
year;

•  Use of a hyphen (-) between dates representing years, e.g. 1994-1995, signifies
the full period involved, including the beginning and end years.

Reference to “dollars” ($) means United States dollars, unless otherwise
indicated. Annual rates of growth or change, unless otherwise stated, refer to
annual compound rates. Details and percentages in tables do not necessarily
add to totals because of rounding. The material contained in this study may be
freely quoted with appropriate acknowledgement.
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Investment Policy Review Series

1. Egypt
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Report on the Implementation of the Investment Policy
Review of Egypt

1. Introduction

Egypt's Investment Policy Review (IPR) was issued in 1999. It was one
of the earliest IPRs to be conducted and formulated recommendations on how
to improve the country's investment framework, investment promotion efforts
and strategies to attract and benefit from foreign direct investment (FDI).

In January 2005 the Government of Egypt invited UNCTAD to assess
the extent to which the IPR recommendations had been implemented. A
mission to Egypt was conducted in February 2005 and the findings are
contained in this Implementation Report. This report was prepared by Rory
Allan and Fiorina Mugione under the direction of Taffere Tesfachew and
Khalil Hamdani. A preliminary version of this report was submitted to, and
discussed at, the Commission on Investment, Technology and Related
Financial Issues on March 2005.

2. Summary of findings

The IPR reported on conditions in 1998 and this has been taken as the
base year from which to assess the extent of changes. In summary, the
key findings are:

• On the investment framework, the majority of the policy recom-
mendations have been implemented, particularly in the past two years.
In some cases, reforms have surpassed expectations. Reform of
administrative procedures and processes have only recently been
launched and it is still too early to know whether they can be fully
implemented and sustained and, crucially, whether improved
governance can be inculcated throughout the large government
bureaucracy, including in the regions.

• On investment promotion, the recommendation has been adopted to
transform GAFI, Egypt's investment agency, from a regulator to an
investment promoter and facilitator. The initial effort adopted a prag-
matic and sensible focus on improving investment facilitation and
after care. The formulation of an investment attraction strategy and
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