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Executive summary 
 
This document is a compilation of presentations made by debt management experts 

and professionals at UNCTAD's Third Inter-regional Debt Management Conference, 
held in Geneva in December 2001.  The conference addressed recent trends in the area of 
debt management, and in particular aimed at highlighting the consequences which recent 
developments have had, and will have in the future, for individual national debt offices 
and for the profession of debt management. 

 
A recent trend in developing countries is to establish autonomous or semi-

autonomous debt offices.  This is a model that has been implemented by most European 
countries over the last 10 years.  It is important to bear in mind, however, that the 
borrowing instruments used by developing countries are very different from those used 
by developed market economies.  The creation of an autonomous debt office is therefore 
an issue that should be treated with some care. 

 
In many countries, local governments and municipalities have the right to engage in 

domestic and foreign borrowing on their own.  Although this is in principle not a liability 
at the level of the central Government, the effects on the economy could be disastrous in 
the event of default by a major municipality.  An increasing number of debt offices are 
therefore setting up institutions and procedures to improve the monitoring of such 
indebtedness. 

 
To support ongoing institutional changes, it is necessary to upgrade procedures and 

information systems to comply with the new requirements for data compilation.  The 
rapid improvement in computer technology contributes to some extent to driving the 
development of procedures.  Sophisticated integrated computer systems open up new 
possibilities and challenges that affect the institutions where they are used. 

 
The conference attempted to address the challenges faced by debt managers as they 

strive to manage change.  Specifically, it set out to analyse recent institutional trends in 
debt management as the role of the national debt office changes; discuss the resulting 
changes to procedures; discuss the general usefulness and impact of risk management 
systems; and analyse the new requirements for computerized debt management tools in 
changing environments.  
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 Opening statement 1 

OPENING STATEMENT 
 

Yilmaz Akyuz  
 
 
Distinguished participants, ladies and 

gentlemen, 
 
It is a great pleasure to welcome you to 

UNCTAD’s Third Inter-regional Debt 
Management Conference. Some 150 government 
officials from more than 50 countries are here to 
listen to experts, participate in debates and meet 
with colleagues from around the world.  This is 
a great opportunity for all of us, and UNCTAD 
is honoured to host such an important meeting. 

 
Like the previous inter-regional debt 

management conferences organized by 
UNCTAD, this meeting will focus on recent 
developments of interest to professional debt 
managers.  The institutional set-up for effective 
debt management continues to be one of the 
most difficult issues in that area.  In this regard, 
an interesting phenomenon is the recent 
establishment in some developing countries of 
autonomous or semi-autonomous debt offices – 
a model that has been successfully implemented 
by most European countries over the past 10 
years.  It is important to bear in mind, however, 
that these institutions cannot simply be 
replicated in developing countries without the 
proper adjustment, as their circumstances are 
very different from those of developed countries.  
This is a key factor to consider when setting up 
an autonomous debt office. 

 
In many countries, local governments and 

municipalities have the right to engage in 
domestic and foreign borrowing on their own.  
Although in principle such borrowing does not 
constitute a liability of the central Government, 
the effects on the economy could be disastrous 
in the event of default by a major municipality.  
An increasing number of national debt offices 
are setting up procedures to improve the 
monitoring of such borrowing. These entities are 
also putting in place mechanisms to monitor 
their debt portfolios. 

 
To support ongoing institutional changes, it 

is also necessary to upgrade procedures and 
information systems so as to comply with the 
new requirements for data compilation.  
Sophisticated integrated computer systems 

create new possibilities and challenges that 
affect the institutions where they are used. 

 
UNCTAD has for many years been 

advocating orderly debt workout procedures, 
drawing on a number of broad bankruptcy 
principles such as temporary standstill, lending 
into arrears and debt restructuring.  The 
international community has started to address 
this problem, as indicated by recent statements 
in Ottawa and by the First Deputy Managing 
Director of the International Monetary Fund.  
There can be little doubt that effective debt 
management should include know-how and 
competence regarding debt workout procedures. 

 
Similarly, much more attention should be 

paid to the implications of global financial 
instability for debt management. I am 
particularly referring to sharp and unexpected 
movements in interest rates in the major 
industrial countries, as well as to gyrations and 
misalignments among the exchange rates of the 
G3 currencies. It is no longer possible to hedge 
against such disruptions simply by matching the 
currency composition of debt and export 
earnings. Developing countries do not often 
have the freedom to choose the currency in 
which to borrow, particularly in bond markets, 
or choose the currency denomination of their 
exports. Nor do they have the kind of easy 
access to hedging techniques employed in 
developed countries. I intend to generate 
synergy between the Debt Management and 
Financial Analysis System (DMFAS) and 
substantive work in these areas in UNCTAD. 

 
UNCTAD’s DMFAS programme continues 

to grow.  Sixty countries have already benefited 
from the products and services of the 
programme, and project negotiations are 
ongoing with another 10.  During the past few 
years, the programme has established close links 
with the IMF and the World Bank as well as 
several regional institutions.  DMFAS now 
participates in the IMF-led task force on new 
guidelines for the compilation of external debt 
statistics and has a cooperation agreement with 
the World Bank for dissemination of the Debt 
Sustainability Model (DSM Plus), a tool for debt 
analysis.  In the coming years, the programme 
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