UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENTJ

PORT MANAGEMENT SERIES
2020

Volume

Case Studies

TrainForTrade
Port Management
Programme
English-speaking Network

SUSTAINABLE
DEVELOPMENT

G{3ALS
. s

UNITED NATIONS



UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENT

UNCTAD

PORT MANAGEMENT SERIES
2020

Volume

Case Studies

TrainForTrade
Port Management
Programme
English-speaking Network

SUSTAINABLE
DEVELOPMENT

S
e S
A

UNITED NATIONS
Geneva, 2020



ii UNCTAD PORT MANAGEMENT SERIES 2020 - Volume 8

NOTE

© 2020 United Nations

This publication is available under the open access policy in line with the Creative Commons licence created for
intergovernmental organizations, available at http://creativecommons.org/licenses/by/3.0/igo/.

The views, findings and interpretations expressed herein are those of the authors and do not necessarily reflect
the views of the United Nations, its officials or Member States.

The designations employed and the presentation of material on any map in this work do not imply the expression
of any opinion whatsoever on the part of the United Nations concerning the legal status of any country, territory,
city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries.

Material in this publication may be freely quoted or reprinted, but acknowledgement is requested, together with
a copy of the publication containing the quotation or reprint to be sent to the UNCTAD Secretariat.

This publication has not been formally edited.

UNCTAD/DTL/KDB/2020/2

elSBN: 978-92-1-005336-5




ACKNOWLEDGEMENTS i

ACKNOWLEDGEMENTS

This publication was produced within the framework of the TrainForTrade Port Management Programme of the
United Nations Conference on Trade and Development (UNCTAD), financed by the Government of Ireland and
the participating ports of Ghana, Indonesia, Malaysia, Nigeria and the Philippines. The programme receives
support from Dublin Port Company, Port of Cork Company and Belfast Harbour Commissioners.

The Port Management Programme — English Speaking Network — has benefitted since its inception in 2007 from
the unstinting support of Ireland’s ambassadors in the participating countries. Their excellencies: Sean Hoy
formerly in Ghana and Nigeria; Kyle O’Sullivan and Olivia Lesley in Indonesia; Eamon Hickey and Hillary Reilly
in Malaysia; and Geoffrey Keating and Pat Bourne in Singapore representing the Philippines, have always given
freely of their time to take part in the presentation of certificates and meet with participants. Their support and
that of the Department of Foreign Affairs and Trade in Ireland is very much appreciated.

The summaries of the featured dissertations and participants’ career profiles were prepared by John Moore,
Janjarang Kijtikhun, Dominique Chantrel, Tomasz Kulaga, Amélie Cournoyer under the supervision of Mark
Assaf, Chief of the Human Resources Development Section-TrainForTrade, UNCTAD, and the overall guidance of
Genevieve Féraud, Head of the Knowledge Development Branch and Shamika Sirimanne, Director of the Division
on Technology and Logistics, UNCTAD.

Contact details:

Human Resources Development Section

TrainForTrade Programme, Knowledge Development Branch
Division on Technology and Logistics, UNCTAD

Palais des Nations

1211 Geneva 10, Switzerland

Email: trainfortrade@unctad.org
www.unctad.org/trainfortrade







CONTENTS v

CONTENTS

LIST OF FIGURES ..ottt bttt vii
LIST OF ACRONYMS AND ABBREVIATIONS ......cvoiiviiiiiiictiit et iX
THE ROLE OF UNCTAD ...uiuiucststsesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss s sssssssssssss s sssssssssss s s sess ssssssssssssssssssssasssssssssnes 2
THE ROLE OF PORTS IN INTERNATIONAL TRADE..........ccccosmmmmmmsmssssmsssssssssssssssssssssssssssssssssssassssssssssssssssasasssssssasassssssssssns 2
THE PORT MANAGEMENT PROGRAMME (PIVIP).......cccosimseesesnsnssssssesmssssssssssssesssssssnsassssssssssssassssssssssssssasassssssssssnsassssssssnnns 2
The role OF the PMP ... 2
The structure Of the PIMIP ... 4
The final diSSertation/Case STUAY ......uiiiiie i e e e a e e e e e e 4
THE PORT MANAGEMENT SERIES...........ccootieiintsesnssnsssesesssssnssssssessssssssssssssesssssssasassssssssssnsassssesesssssssasassssssssnsssasssssnsnsnns 4
PARTNERS OF THE ENGLISH-SPEAKING NETWORK OF THE PMP.........ccconmmmmmmmmsmssssssssssssssssssssssssssssssssssssssssssssssssssssasass 5
1S AT N [ F OO P PP PUTTTPPPPPPP 6
Belfast Harbour COMMISSIONES  ...uuiiiiiieeiiiiiiiit ettt e et e e e e e e e e e e ane s 7
POt Of COrK COMPDANY ..tiiitiiiiiieeeee ettt ss sttt st a s s st s s s ssssssssssssssnnnsssnnnnes 8
(101 o) | a T = lo T @e]a 0] 0 Y= V2PN 9
A INDONESIA .......oceeeceiesassctstsssnsssssse e e sssnsssss e e s s sssss e e e s snsasasasse bt ssssssnse e e s snsasassssess st snssssnse e s s snsanassesnensnsnsansnsesennnns 12
Statement of Mr. Arif Suhartono, President Director PT Pelabuhan Indonesia Il .........ccccccovveienne.. 12
Optimisation of Digital Culture Implementation at Head Office of PT Pelabuhan Indonesia ll ............. 13
Business Strategy for Port of Meulaboh to Increase its Contribution to Pelindo 1 ........cccccoeeeiiinne, 18
B. IVIALAYSIA .......oeeeercceesnsnssss et s sssss s e e sesssnsasssss e s st snsss s sese s s sssasssseseas st snsassn e sess s snsasas seness s ensansnsesessssnsanassensnsnsnsans 23
Statement of Mr. Nazry Bin Yahya, Principal, Johor Port Skills Centre...........ccovvvvvieiee i 23
A Study on the Accumulated Mixed Bulk Cargo Wastes at Bulk and Break-Bulk Department of
JONOr POrt BErNAaA ... . 24
Investigation on How to Reduce Freshwater Usage and Charges for Landscape Irrigation and
Cleaning Activities for JONOr Port BErNa ........eeeiiiiiiieiiiie et 28
Functions of Human Resource Management that Have the most influence on the Tendency of
Employees to Leave an Organization, a Study at Johor Port Berhad ..........cccoooiiiiiiiiiiee 32
The Effectiveness of Vessel Traffic Service in Johor Port Authority’s Port LImits .........cooovveiiiieeenee 36
C. THE PHILIPPINES.......ccourtiuismsmsssnssssssssssssssssssssssssssssssssssssssssssssssssssssssss s ssss sssssasss s sess e sssssss sese s sssasasss s s e s sssssansnsnsssssanans 40
Statement of Mr. Jay Daniel R. Santiago, General Manager, Philippine Port Authority ... 40
The need to use Automatic Spreaders to Improve Service Efficiency of the Handling Operation
for Self-Sustaining Vessels at Manila North Harbour ... 43
Environmental Management System as Performance Measure for the Philippine Port Authority ....... 48

Review and Improvement of the Training Impact Assessment/Evaluation Programme of the
Philipping POIS AUTNOIITY ...viviiiiiiisiiiiieeiie ettt ss s ssssnsssssnnnnsssnnnes 52




vi UNCTAD PORT MANAGEMENT SERIES 2020 - Volume 8

D. GHANA ... RS

Statement of Mr. Michael Luguje, Director General, Ghana Ports and Harbours Authority ...............

A Study on the Evaluation of the Impact of the Performance Contract between Ghana Ports
and Harbours Authority and the Government of Ghana ..........cccoooooeiiiiiiiiiiie e,

An Assessment of Waste Oil Storage and Disposal Practices in Takoradi Port ..........cccccevviiivnninnn.
Assessment of Waste Management Practices in The Port of Tema.........cccccvviiiiiiii,

E. NIGERIA ..o SRR

Statement of Ms. Bala Usman, Managing Director, Nigerian Ports AUthOrity .........cccoooviieiiiieiinne.

An Assessment of Noise Pollution on the Health of Port Workers: A Case Study of Dangote
Sugar Refinery, Greenview Terminal, Lagos Port COMPIEX.........ccuviiiiiiiiiiiiiieiiie e

An Assessment of the Effectiveness of Nigerian Ports Authority Land Management System.............

The Impact of Traffic Gridlock along Creek Road and Wharf Road on Cargo Dwell Time at APM
Terminal, Apapa, Lagos POrt COMIPIEX ......ciuiiiiiiiieei ittt e e

UNCTAD is proactive in delivering on the Sustainable Development Goals .............cccocvvvvviieeeeeiinnnnn,

56
56

58
62
67

4
71

73
77

81

88




CONTENTS

vii

List of Figures

Figure 1:
Figure 2:
Figure 3:

Figure 4:

Figure 5:

Figure 6:
Figure 7:
Figure 8:
Figure 9:

Figure 10:
Figure 11:
Figure 12:
Figure 13:
Figure 14:
Figure 15:
Figure 16:
Figure 17:
Figure 18:
Figure 19:
Figure 20:
Figure 21:
Figure 22:
Figure 23:

Figure 24:
Figure 25:
Figure 26:
Figure 27:

TrainForTrade Port Management Programme global network of Sixty COUNTTIES........covviiiiiiieieiiessccc
Photo of Mr. Michael D. Higgins, President of Ireland............cccvoviiiiiiiiiiic s

Photo of Mr. Michael D. Higgins (sitting, third from left), President of Ireland, with delegates from UNCTAD Port
Management Programme, Aras an Uachtardin/Office of the President of Ireland, Dublin, June 2018” ....v.vvvvvverrereennn,

Photo of Mr. Ruairi de Burca (right), Assistant Secretary, Development Cooperation and Africa Division, Irish Aid,
Department of Foreign Affairs and Trade, presenting a certificate, Training of Trainers Workshop for the English-
speaking network in Belfast, Northern Ireland, JUIY 2019........ciiiiiiiii s

Photo of H.E. Mr. Michael Gaffey, Ambassador, Permanent Mission of Ireland to the United Nations (2nd from left)
with representatives of UNCTAD and ports of Belfast, Cork and Dublin, Signing ceremony of the memorandum of
understanding, GENEVA, APIIT 2018 ......viviiiriiies ettt

Photo of Mr. Joe O’Neill, CEQ, Belfast Harbour COMMISSIONETS..........c.cviviiiiiieiiiiciie ettt
Photo of @ crane at the BEIfaSt POrT.............iiiii s
Photo of Mr. Brendan Keating, CEO, Port of Cork COMPANY .........ccoiviviiiiriiiiricier e
Photo of Mr. Eamonn O’Reilly, CEQ, Dublin Port COMPANY .........cviiiiriiiiriiicr i
Photo of Crane No. 292 at entrance to Port Centre, DUBIN POM............oooiiiiicieeee e
Photo of Mr. Arif Suhartono, President Director, PT Pelabuhan INdonesia Il ............ccovveiiiiiiiiieeeeeeeeee e
Photo of MS. Sari Saraswati (QUENOT)............cvcviviiiiic ittt
PNoto Of Mr. Ri0 T.N LASSE (IMENTOT) ...ttt
POMS CONTOIBA DY IPC ...ttt ettt ettt ettt
Comparison of business 0PErating MOUEIS. ..........cvcviiiiriiier ittt
Combining digital capabilities and digital culture

World-class trade-facilitator
Photo of Mr. Aditia Fahreza Nasution (author, right) and Mr. Sandy Wijaya (mentor, left)
Sumatra three options for short-sea ShiPPING TANES...........cuiiiiiiie s
Map 0f Barisan MOUNTAIN TANGE ........cvvviririerisise ittt 1 ettt ettt ettt
Aerial view 0f JOINY OPETATEA JBLY .....vvivieieiiriice ettt

Photo of Mr. Nazry bin Yahya, Principal, Johor Port Skills Centre

Photo of (left to right) Mr. Hector Estrella Miole (jury member), Captain Mohamad Taufig bin Abdul Latiff (mentor),
Ms. Siti Kamariah Binti Md Shahrin (author) and Mr. Mohd Zahari bin Mohd Rusjuna (mentor)

Accumulated Waste 0N the QUAYS........eeviviiiiir i

Accumulated waste product shown piled up under gantries in the bulk quUaY area.............cocviiiiiiiiiinisi s
ANE-SPIITGIADS ..ottt
Photo of Ms. Rabiah Binti Nadir (author, left) and Mr. Abdul Ghani bin Che’ Mat (mentor, right) ............ccccooiiiiiiiinns

MREER, TR E R

https://www.yunbaogao.cn/report/index/report?re

3

24
26
26
27
28



