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Note

The views expressed in this research are those of the author and do not necessarily reflect the views of the
United Nations Secretariat. The designations employed and the presentation of the material do not imply the
expression of any opinion whatsoever on the part of the United Nations Secretariat concerning the legal status of
any country, territory, city or area, or of its authorities, or concerning the delimitation of its frontiers or boundaries.

Material in this publication may be freely quoted or reprinted, but acknowledgement is requested, together with a
reference of the document number. A copy of the publication containing the quotation or reprint should be sent
to the UNCTAD and the CITES secretariats.

For the purpose of this Study:

e South East Asia refers to the following countries: Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, Philip-
pines, Singapore, Thailand and Viet Nam.

e Marking, marking system or re-marking for the purposes of this Study entails any system that permits the
traceability of a skin.

e The word “tagging” is often used as a synonym for “marking” in regards to traceability systems.

This document has been reproduced without formal editing.
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EXECUTIVE SUMMARY

The 15th and 16th meetings of the Conference of the Parties to CITES decided to consider the feasibility of
implementing a traceability system for snake skins based on available studies and reports, after guidance
and recommendations from its Standing Committee. In response, UNCTAD and the CITES Secretariat jointly
commissioned this scoping study on “Traceability Systems for a sustainable international trade in South East
Asian Python Skins” (referred to as the Study hereafter) to provide analysis and options regarding existing marking
and tracing systems, a traceability system to confirm the legal origin of snake skins, and the economic feasibility
of current technologies to implement such a traceability and marking system. Specific recommendations to the
CITES Animals Committee and Standing Committee would be elaborated by UNCTAD and the CITES Secretariat
on inputs received from stakeholders during the consultations, briefings, meetings, peer reviews and workshops
conducted in the course of preparing the Study, and from the discussions on the Study.

This Study has been prepared on the basis of inputs received from stakeholders during extensive and intensive
consultations, briefings, meetings, peer reviews and workshops. Three key conclusions emerged from this work as
follows: (1) there is an urgent need to mark all python skins traded, (2) there should be an inventory and tagging of all
python skin stockpiles in South East Asia, and (3) there was recognition of the need for dedicated funding sources to
annually support monitoring programs including research, management, enforcement, compliance, trade monitoring
and conservation education. Related and additional findings from the Study are summarized below.

Marking of python skins

There is an urgent need to mark python skins traded to ensure that such trade is legal, sustainable and verifiable
(traceable and independently monitored), with benefits to commerce (economic gains), conservation (habitats
and wetlands), and communities (local people and cultures). Improved traceability would contribute to confirming
origin and legal sourcing, and together with export permits would strengthen the credibility of the CITES
certification system. At the same time, it is noted that improved traceability and tagging systems can help prevent
but cannot totally overcome false declarations of origin, laundering of wild skins or direct smuggling. It is thus
important for Parties to CITES and relevant stakeholders to accord high priority to traceability and sustainability
issues, with timely and strict penalties for non-compliance.

Among the different traceability systems considered, a two-tier system emerged as a preferred option. It would
comprise a mandatory first tier from dried snakes’ skins to finished leather (tannery bottleneck). A low-cost,
barcoded ‘button style’ tag was preferred as the feasible marking choice for the first-tier. A second tier from
manufacturing to retail product was also supported, however no clear consensus emerged on whether it should
be optional or mandatory. The implication of a mandatory marking of finished products requires thorough review.
RFID technology is considered an option for the marking under the second tier. The preference for a two-tiered
traceability system was also based on the emergence of local manufacturing capacity as a value added strategy,
with increased incomes for local communities including apprentices and craftsmen.

The re-tagging of python skins after the tanning process was considered. Justification does exist to remove
python skin tags during tanning operations, particularly finishing, because of its specific and unique requirements
and the machinery used for the pressing, plating and millennium finishes of python skins. However, further
discussions are needed with concerned industries to examine workable solutions, including on potential loopholes
associated with retagging.

As part of the improved traceability system, Adaptive Management Strategies and Non-Detriment Findings can
be enhanced by the collection of data on snake skin size and gender.

Inventory of python skin stockpiles in South East Asia

An inventory of python skin stockpiles in South East Asia ideally under the supervision of the local CITES
Management Authority and with the data gathered remaining strictly confidential. Protocols for standardized
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inventory guidelines should be developed to address tagging, pre-Convention stock (if any remains), and a
budget to administer the inventory.

Snake skin skinning instructions to deter stockpiling have been successfully used in Argentina for the model
Yellow Anaconda Management Program (YAMP), which also requires tagging, licensing, reporting and enhanced
accountability systems. Skinning instructions may be less useful once stockpiles and annual range State quotas
are tagged and account-based reporting systems and databases are operational.

Compliance, capacity building and dedicated funding sources

Range State compliance issues related less to regulatory frameworks, which were generally comprehensive,
and more to compliance monitoring and the interdiction of illegal trade. The ASEAN-WEN (Wildlife Enforcement
Networks) could greatly assist ASEAN range State enforcement efforts.

Compliance monitoring could be further improved with the use of transport documents that included tag number
manifests, shipping declarations, electronic reporting, designated port inspections and enhanced enforcement
techniques.

Capacity building and best management practices are essential building blocks to enhance research,
management, enforcement, compliance, trade monitoring and conservation education. Engaging local range
State biologists and scientists is an important step in developing local champions who could work to promote
strategies for sustainability in local communities.

Economic incentives for legal trade, value-added tanning and manufacturing options, more development of by-
product markets as well as recognition of “skin and leather values” are important ways to enhance equitable cost
and benefit sharing. The importance of python trade values to local livelihoods should be highlighted in initiatives
that could include linking with the media and private sector stakeholders.

A more comprehensive commercial case for the levels of captive-bred python skins reported in trade needs to
be made, particularly in Lao PDR and Viet Nam.

Dedicated funding options are essential to better finance sustainability and traceability options. The Louisiana
Alligator and Papua New Guinea crocodile program approaches for duties and monitoring revenue are examples
to be considered in a range of 3-5% of a skin’s export value. Industry should also consider establishing a python
resource fund to support range States’ efforts for enhanced traceability and sustainability. Industry should also
consider funding levels and organizational structures to expedite regional testing workshops, first tier tagging,
range States databases (including scanners, computers, technical expertise) and sustainable sourcing initiatives
linked to UNEP-WCMC.

Trade data
The “World Trade in Skins of Large CITES-Listed Snake Species” Report completed as part of this Study, should

TR EER, Fe RS HHEA 4RI T :

https://www.yunbaogao.cn/report/index/report?reportid=5 9658




