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EXECUTIVE SUMMARY

implementing a traceability system for snake skins based on available studies and reports, after guidance 

and recommendations from its Standing Committee. In response, UNCTAD and the CITES Secretariat jointly 

and tracing systems, a traceability system to confirm the legal origin of snake skins, and the economic feasibility 

of current technologies to implement such a traceability and marking system. Specific recommendations to the 

CITES Animals Committee and Standing Committee would be elaborated by UNCTAD and the CITES Secretariat 

on inputs received from stakeholders during the consultations, briefings, meetings, peer reviews and workshops 

conducted in the course of preparing the Study, and from the discussions on the Study.   

This Study has been prepared on the basis of inputs received from stakeholders during extensive and intensive 

consultations, briefings, meetings, peer reviews and workshops. Three key conclusions emerged from this work as 

follows: (1) there is an urgent need to mark all python skins traded, (2) there should be an inventory and tagging of all 

python skin stockpiles in South East Asia, and (3) there was recognition of the need for dedicated funding sources to 

annually support monitoring programs including research, management, enforcement, compliance, trade monitoring 

Marking of python skins
There is an urgent need to mark python skins traded to ensure that such trade is legal, sustainable and verifiable 

(traceable and independently monitored), with benefits to commerce (economic gains), conservation (habitats 

and wetlands), and communities (local people and cultures). Improved traceability would contribute to confirming 

origin and legal sourcing, and together with export permits would strengthen the credibility of the CITES 

certification system. At the same time, it is noted that improved traceability and tagging systems can help prevent 

but cannot totally overcome false declarations of origin, laundering of wild skins or direct smuggling. It is thus 

issues, with timely and strict penalties for non-compliance.

Among the different traceability systems considered, a two-tier system emerged as a preferred option. It would 

manufacturing to retail product was also supported, however no clear consensus emerged on whether it should 

be optional or mandatory. The implication of a mandatory marking of finished products requires thorough review. 

traceability system was also based on the emergence of local manufacturing capacity as a value added strategy, 

with increased incomes for local communities including apprentices and craftsmen.

python skin tags during tanning operations, particularly finishing, because of its specific and unique requirements 

discussions are needed with concerned industries to examine workable solutions, including on potential loopholes 

associated with retagging.

As part of the improved traceability system, Adaptive Management Strategies and Non-Detriment Findings can 

Inventory of python skin stockpiles in South East Asia
An inventory of python skin stockpiles in South East Asia ideally under the supervision of the local CITES 
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inventory guidelines should be developed to address tagging, pre-Convention stock (if any remains), and a 

budget to administer the inventory.

Snake skin skinning instructions to deter stockpiling have been successfully used in Argentina for the model 

accountability systems. Skinning instructions may be less useful once stockpiles and annual range State quotas 

are tagged and account-based reporting systems and databases are operational.

Compliance, capacity building and dedicated funding sources

Networks) could greatly assist ASEAN range State enforcement efforts.

Compliance monitoring could be further improved with the use of transport documents that included tag number 

manifests, shipping declarations, electronic reporting, designated port inspections and enhanced enforcement 

techniques.

Capacity building and best management practices are essential building blocks to enhance research, 

management, enforcement, compliance, trade monitoring and conservation education. Engaging local range 

State biologists and scientists is an important step in developing local champions who could work to promote 

strategies for sustainability in local communities.

Economic incentives for legal trade, value-added tanning and manufacturing options, more development of by-

and benefit sharing. The importance of python trade values to local livelihoods should be highlighted in initiatives 

that could include linking with the media and private sector stakeholders. 

A more comprehensive commercial case for the levels of captive-bred python skins reported in trade needs to 

range States databases (including scanners, computers, technical expertise) and sustainable sourcing initiatives 

Trade data

in the future.

industry participants and other stakeholders.

The issues and options of setting national quotas should be carefully reviewed to consider ways to more effectively 

monitor and leverage trade values to range States.

Continued dialogue and follow-up

Executive summary
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