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FOREWORD
The high cost of doing business is often one of the major challenges in developing and least developed 
countries. Trading across borders is no exception. This includes high transaction costs, complex 
trading procedures, excessive documentation, inadequate and inefficient infrastructures leading to high 
transportation costs, and a lack of transparency and good governance which, in many cases, facilitates 
corruption.

The World Trade Organization Trade Facilitation Agreement (TFA) that entered into force on the 22 
February 2017 addresses many of the challenges in cross border trade by providing a framework of trade 
facilitation regulations that, if implemented by WTO member countries, will assist to boost international 
trade, and also contribute to meet the 2030 Sustainable Development Goals.

Given the multi-stakeholder nature of trade facilitation, implementation of the TFA obligations usually 
requires the involvement of multiple government agencies as well as the private sector. This is by no 
means a straightforward process. The TFA has foreseen this complication by making the establishment 
of a National Trade Facilitation Committee obligatory (Article 23.2 of the TFA) in each of the TFA’s signatory 
countries with a view to undertaking this coordination role. Moreover, in many cases technical and/or 
financial assistance is needed for the implementation in developing and least developed countries, an 
issue which is addressed in Section II of the TFA under the heading of Special and Differential Treatment.

This is in line with the unified mandate bestowed upon UNCTAD by the Maafikiano decision that cut 
across divisional boundaries and focuses on the implementation of the 2030 Agenda alongside the four 
principal SDGs of: equality; growth; multilateralism for trade and development; and productive capacities 
for structural transformation. It is heartening to see that a number of these countries have progressed 
the implementation of the various TFA measures, particularly considering the implementation challenges 
faced by developing and least developed countries.

With this in mind and with a view to sharing such experiences, UNCTAD, with inputs from developing 
and least developed countries, has compiled a first volume of Compendium of Good Practices on the 
Implementation of the TFA. The Compendium is intended to inspire policymakers to implement various 
measures drawing on experiences that have been tried and tested elsewhere. These good practices 
not only present the implementation activities but also the challenges faced in their development and 
execution, as well as the key factors for a successful outcome. The intention is to help transfer the 
experience and lessons learned so that others can avoid common pitfalls and achieve results more 
efficiently.

The Compendium aims to eventually cover all measures under the TFA. This first volume includes 
measures such as Publication and Information Available through the Internet; Pre-Arrival Processing; 
Electronic Payment; Risk Management, Single Window, SPS related measures and National Trade 
Facilitation Committees. Following this, other volumes will be published with a view to having at least one 
country example for each of the measures of the TFA, and additional examples will be added over time.

I hope this Compendium will assist countries in implementing trade facilitation measures by drawing on 
good practices and lessons learned elsewhere.

An electronic version of this compendium, technical notes of the TFA measures, as well as other 
information on the capacity building and technical assistance work of UNCTAD in the field of trade 
facilitation can be found at: https://unctad.org/en/Pages/DTL/TTL/Trade-Facilitation.aspx 

Shamika N. Sirimanne
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INTRODUCTION
Case studies are one of the most effective ways to demonstrate good practice. Done correctly, a 
case study can be a huge asset and help transfer knowledge to achieve successful projects. Such 
cases show what has worked in a specific context and the challenges faced.

In this light, UNCTAD’s Compendium of Good Practices in Implementing the WTO Trade Facilitation 
Agreement (TFA) has a specific aim: to help developing and least developed countries implement 
the TFA effectively by taking lessons from other developing and least developed countries that have 
successfully implemented specific measures of the TFA.

The UNCTAD Compendium involves an up-close, in-depth, detailed, and first-hand description of 
the good work of developing and least developed countries with a real-life context in implementing 
measures under the TFA. It shares experiences with other countries planning on implementing 
similar measures and builds on existing knowledge. Each case study represents an opportunity to 
spread knowledge amongst countries by looking at one case, in one place, at one time.

The Compendium revolves around a limited number of measures. This first volume includes 
measures such as: making information available through the Internet; pre-arrival processing; 
electronic payment; risk management; Single Window; SPS related measures; freedom of transit 
via border agency cooperation; and NTFCs. With the publication of additional volumes, the 
Compendium aims to eventually cover all measures under the TFA. Going forward, it is intended 
to have at least one country example for each measure, and additional examples will be added 
over time.

The Compendium case story template is structured as a series of questions, where countries 
provide details of the specific actions and steps taken to design, develop, and implement the 
measures. Lessons learned and key success factors are highlighted. The purpose of this structure 
is to ensure that all of the key points are covered and recorded in a systematic way, and to 
facilitate comparison of implementation approaches between measures (and eventually between 
implementing countries).

We believe that the first volume of the compendium will assist developing and least developed 
countries to effectively implement the TFA and invite you to follow us on our twitter account: 
@UNCTAD_TLB and to visit our website for more information: https://unctad.org/en/Pages/DTL/
TTL/Trade-Facilitation.aspx.

预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_32044


