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The objective of Swedish 

development cooperation is to 

create opportunities for people living 

in poverty and under oppression, 

to improve their living conditions.

SIWI is a water institute, leveraging knowledge and 

convening stakeholders to strengthen water governance 

for a just, prosperous, and sustainable future.
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The UNDP-SIWI Water Governance 

Facility (WGF) supports low  and 

middle-income countries in their 

water reform by providing policy 

and technical advice and support, 

developing water \governance 

knowledge and helping to develop 

institutional capacity.

The Global Environment Facility was established 

on the eve of the 1992 Rio Earth Summit to help tackle 

our planet’s most pressing environmental problems.  

Since then, the GEF has provided over $17.9 billion 

in grants and mobilized an additional $93.2 billion 

in co-financing for more than 4500 projects in 170 

countries. Today, the GEF is an international partnership 

of 183 countries, international institutions, civil society 

organizations and the private sector that addresses 

global environmental issues.

The United Nation Development Programme

 UNDP partners with people at all levels of society to 

help countries eradicate extreme poverty, and roll back 

inequalities and exclusion. We act on three fronts to 

achieve development that is sustainable, inclusive and 

resilient. On the ground in nearly 170 countries and 

territories, we offer global perspective and local insight 

to help empower lives and build resilient nations.

The boundaries, colors, denominations, and other 

information shown on any map in this work do not 

imply any judgment on the part of UNDP concerning 

the legal status of any territory or the endorsement 

or acceptance of such boundaries



“Why does governance work take such a long time?” This was the question, from one 
of our financial partners, which incited us to prepare this report. The simple answer 
is that governance reform is a process; it is not the mere issuing of a statement or the 
signature of a document. Governance reform is about instituting and practicing new 
ways of operation and interaction. Governance reform is not like a linear production 
process but rather a whole-of-society transition that negotiates among varied inte-
rests and challenges towards changing entrenched practices. 

Embarking on the present review, and in the interest of harvesting practical lessons from 
UNDP’s Water & Ocean Governance portfolio, the exploration was focused on “What 
works in water/ocean governance?” Rather than looking at why governance reforms usu-
ally take time, the report aims to unveil the most critical steps or factors that made these 
generally successful water and/or ocean governance projects reach their objectives.

The report therefore puts a selected set of projects of the UNDP Water and Ocean 
Governance Programme (WOGP) under the spotlight. Whereas the achievements 
are often of a very different nature, they all tackle complex, cross-sectoral water 
or ocean issues that none of the actors involved could have managed on their 
own. This illustrates the important difference between management – addressing 
matters that are principally tackled by one actor, often within the purview of one 
organization – and governance, which relates to the broader relations and rules 
that regulate the way a whole sector or society acts jointly.

The unifying factor of the sixty plus active projects of the WOGP is bringing stakeholders 
together for the pursuit of collective interests like environmental protection or sustaina-
ble services provision. Beyond connecting them, the projects help stakeholders become 
more effective by way of knowledge and capacity development, and by helping to 
identify, mobilize and sequence finance to roll-out action. To catalyze finance through 
creation of appropriate enabling policy environments has always been an important 
part of WOGP’s support to stakeholders; in this review it is highlighted as an essential 
element  of the WOGP’s overall theory of change. It also emerges as one of several critical 
factors for ‘what works in water and ocean governance.’ 

Whereas policy reform can indeed accelerate financing for sustainable use of water and 
ocean resources, for governance to “work” it also needs to move in a desirable direction 
for all societal actors – towards equitable and sustainable human development scena-
rios. This review highlights the importance of building trustful relations that help actors 
overcome differences and ‘unbundle’ complex situations. Trust and confidence emerge 
from enabling environments of transparency and ‘interactive governance.’

Revisiting our theory of change and reviewing ‘what works in water and ocean gover-
nance’, we in the UNDP Water & Ocean Governance Programme have reaffirmed our 
stakeholder-oriented approach with additional emphasis on transparency, trust-buil-
ding and catalyzing finance towards long-term and collective goals in the pursuit of 
sustainable development. We hope you will enjoy this review of ‘what works’.

ANDREW HUDSON
Head, Water and Ocean Governance Programme Sustainable Development Cluster
Bureau for Policy and Programme Support United Nations Development Programme

1 See, for example, 
UNDP (2012) Catalyzing 
Ocean Finance Volume I: 
Transforming Markets 
to Restore and Protect 
the Global Ocean and 
Volume II: Methodologies 
and Case Studies.
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What works in water and ocean governance? 

Governance is a complex and distributed process that fundamentally determines 
how resources are utilized and protected, and how the related services and benefits 
are distributed in society. The effects of governance reform take time to materialize, 
through the resulting actions that are stimulated or controlled by a revised 
governance framework.

This report reviews a selected set of projects under the umbrella of the Water 
and Ocean Governance Programme (WOGP), with a view to exploring what has 
worked on the ground in terms of assisting countries and stakeholders to reform 
their water and ocean governance frameworks. The analysis inserts the reported 
transformation into the steps of the WOGP theory of change, as a way of identifying 
the factors that helped stakeholders improve their way of interaction and realize 
governance reforms.

The conclusions highlight the importance of both horizontal and vertical 
integration—where stakeholders bring the interests of the varying actors involved 
into the planning and development of a shared development vision, as well as 
into implementing practical steps toward realizing the shared vision through the 
various levels of government or organizational realm. In all of these (purposefully 
selected) successful cases, the projects have enabled stakeholders to generate 
results and achievements that would have been beyond any of the actors involved 
by themselves. 

The report first introduces water and ocean governance, and the way that the 
UNDP WOGP addresses the water and ocean governance challenges. This is 
followed by eleven stories of ‘what works in water and ocean governance,’ drawing 
from projects dealing with global shipping, regional fisheries, transboundary rivers 
and aquifers, Large Marine Ecosystems (LME), Small Island Developing States (SIDS) 
and the distribution of water and sanitation services.

INTRODUCTION
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预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_11800


