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UNDP partners with people at all levels of society to help build nations that 
can withstand crisis, and drive and sustain the kind of growth that improves 
the quality of life for everyone. On the ground in more than 170 countries and 
territories, we offer global perspective and local insight to help empower lives  
and build resilient nations. 

cover: West Point market vendors have struggled with plummeting sales 
and rising costs of transporting goods since the Ebola outbreak and qurantine 
took effect in Monrovia, Liberia. Photo: Morgana Wingard/UNDP
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Vulnerable communities in Grey Bush and Congo Town – informal settlements in Freetown –  
receive Ebola manuals embossed into braille supported by UNDP. (Photo: Dylan Lowthian/UNDP)
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	1	THE CONTEXT IN THE THREE 
EPICENTRE COUNTRIES

A ‘mysterious’ disease began silently spreading from a small village in Guinea on 26 December 2013, but was 
not identified as Ebola until 21 March 2014. The outbreak of Ebola virus disease (EVD) in parts of West Africa is 
now the largest, longest, most severe and most complex in the nearly four-decade history of this disease. As of 
10 April 2015, there were 25,556 reported, confirmed, probable and suspected cases of EVD in Guinea, Liberia 
and Sierra Leone, according to the World Health Organization, with 10,587 reported deaths; the outcomes 
for many cases are largely unknown.1 Fortunately, the number of infections and deaths has fallen in 2015, 
especially in Liberia and Sierra Leone.

However, even with Ebola cases plateauing, the risk of a flare-up 
remains high. The suffering caused by Ebola is only the beginning 
of the story. The socio-economic impact will likely persist for up to a 
decade. The epidemic has affected virtually every economic sector 
in Guinea, Liberia and Sierra Leone, stressed social relationships 
and eroded people’s trust in their governments.

The only way to prevent future Ebola epidemics of this magnitude 
is to address the fundamental social and political vulnerabilities 
that have allowed the virus to flourish, such as weak health systems 

and local services, poor governance, chronic poverty, and a legacy of conflict and social division. The Ebola 
outbreak has highlighted the need to strengthen local service delivery and the authority of the state in 
locations away from the capitals. There needs to be a shift in the development approach, from one overly 
focused on the central state to one that strengthens the social contract among communities (horizontal) and 
between communities and the state (vertical).

While supporting ongoing efforts to reach zero cases, and stay at zero in the future, the United Nations 
Development Programme (UNDP) is working with respective government counterparts in Guinea, Liberia and 
Sierra Leone to help the three most affected countries ‘build back better’, putting them in a better position to 
mitigate the impact of future crises.

The respective governments’ national recovery strategies provide the guide to UNDP’s Ebola recovery 
and resilience programming. The Ebola Recovery Assessment findings, lessons we have learned and the 
new knowledge and experiences with Ebola that UNDP has acquired in the past eight months are crucial 
contributions to the new framing of ‘recovery and resilience-building’ described in this document.

1	  World Health Organization, Ebola Situation Report, 18 February 2015.

The Ebola cases in Guinea, 
Liberia and Sierra Leone are 
declining, but it will take some 
time for the three countries, 
supported by the international 
community, to bring the 
epidemic fully under control.
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A truck in Macenta, the forested region of Guinea waits for its load. Macenta lies close to the border with Liberia  
and cross border trade has dropped due to Ebola border closures. (Photo: Anne Kennedy/UNDP)
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