Elections are fundamental political processes and are a critical

(albeit insufficient) element of democratic governance. Yet,
elections that reflect the will of the people (and are also popularly

e

perceived as doing so) depend on far more than the technical
administration of electoral operations on polling day.

Rather, the credibility of elections is dependent
on a complex interplay of electoral laws, systems,

institutions and processes that franscend any
election event. Focusing in a sustained mannefon™
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electoral cycle approach.

GPECS |l allows for earmarked and unearmarked contributions and features a
mechanism that allows donor contributions to be channeled to specific countries
and features a fast-frack mechanism to fund these electoral processes in very short
timeframes.

GPECS |l will provide for bridge financing before more sizeable contributions are
received by donors. Channeling funding for national electoral processes through
GPECS Il will, moreover, provide the added benefit of linking country-level support
to global and regional lessons learned and policies and vice versa. This promotes
and reinforces the overall coherence and quality control of electoral assistance.

A Steering Committee will govern the strategic direction of GPECS Il and the
allocation of country funds.

The total project budget is expected to be USD $35 million for a period of three
years (2015-2017). GPECS Il will be led from UNDP headquarters in New York

to ensure synergies with other UN entities and further areas of governance and
peacebuilding, especially those focusing on inclusive political processes.

ADDRESS

Inclusive Political Processes

Democratic Governance & Peacebuilding
Bureau of Policy and Programme Support
United Nations Development Programme
304 East 45th Street

New York, NY 10017 USA

GPECSII ®@0O0

Global Project
for Electoral Cycle Support |l

S

D|P|

Empowered lives.
Resilient nations.

UNDP works in more than 170 countries and teritories, helping to achieve
the eradication of poverty, and the reduction of inequalities and exclusion.
UNDP ensures inclusive and €ffective democratic governance
by bringing together its ability to advocate, advice, foster impartial spaces for
dialogue, achieve consensus and build institutions. UNDP helps governance
institutions in countries bring constitutional reforms, organize
credible elections, strengthen parliaments and address
policy ond institutional options for peace, risk-reduction

and development through reconciliation, empowerment ang
inclusion.

This means that UNDP's policy advice, technical support and advocacy must be
aimed at one end result: SUStainable improvemenis in people’s lives

and in the choices and opportunities open to them.



In 2009, UNDP launched the first-ever global project in electoral assistance — the Globadl One of the most successful features of GPECS has been its ability to be the ‘first on the ground’ by using a rapid response, fast-frack mechanism to request and approve country-level

Programme for Electoral Cycle Support (GPECS - 2009 - 2014). GPECS has electoral support and also funding through a Quick Intervention Fund for gender and elections. Because funding for all activities were already in the pipeline, GPECS was able to
focused on capacity development during the electoral cycle and provided direct support evaluate expressions of interest and assign spending limits to country offices within days of being made aware of needs. This greatly improved the UN’s ability to react quickly to emerging
to the electoral institutions and processes in worldwide. It has contributed to priorities, while also ensuring that funds go both to support specific elections and to enhance longer-term electoral institutions and processes.
significant improvements in the UN's policy and applied practice in electoral assistance in all
regions and in promoting gender mainstreaming in electoral processes and institutions. e mi00000c00000000000000000 00 e GPECS |l builds on the successes and achievements
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electoral risk assessment and dispute resolution.
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