Empowered lives.
Resilient nations.

»

-

United Nations Development Programme



Copyright © 2015 United Nations Development Programme
All rights reserved.

UNDP partners with people at all levels of society to help

build nations that can withstand crisis, and drive and sustain
the kind of growth that improves the quality of life for everyone.
On the ground in more than 170 countries and territories, we
offer global perspective and local insight to help empower

lives and build resilient nations.

United Nations Development Programme

One United Nations Plaza
New York, NY, 10017 USA

A crew works at the Santo Nino dumpsite in Tacloban,
Philippines, six months after Typhoon Haiyan. (Photo:
UNDP Philippines/Lesley Wright)

Gretchen Luchsinger
Damian Kean

Suazion, Inc.

GSB



CRISIS PREVENTION AND RECOVERY
THEMATICTRUST FUND

2014 ANNUAL REPORT



CONTENTS

FOREWORD

x P

CPRTTF HIGHLIGHTS

INTRODUCTION

PART 1. REDUCING AND
MANAGING THE RISKS OF
DISASTER AND CONFLICT

IDENTIFYING AND MANAGING

DISASTER RISKS

GENDER-RESPONSIVE

DISASTER RISK MANAGEMENT

AN ENABLING ENVIRONMENT

DISASTER PREPAREDNESS

PREVENTING AND MANAGING
CONFLICT-RELATED THREATS

CONSTRUCTIVE COMMUNI-
CATION AND DIALOGUE
AT NATIONAL LEVEL

REDUCING RISK FROM FIREARMS

BUILDING CONSENSUS FOR
SECURITY AND STABILITY

PART 2. ACCELERATING
RECOVERY AND THE
RETURN TO SUSTAINABLE
DEVELOPMENT

EARLY ECONOMIC
REVITALIZATION 22

PARTNERSHIPS AND
INTER-AGENCY COORDINATION
IN POST-CRISIS SETTINGS 23

REINFORCING SOCIAL
COHESION AND TRUST
THROUGH RECOVERY 28

CRISIS PREVENTION AND RECOVERY THEMATIC TRUST FUND 2014 ANNUAL REPORT



PART 3. STRENGTHENING
INSTITUTIONS TO DELIVER
CRITICAL SERVICES

PROMOTING THE
RULE OF LAW, JUSTICE

AND SECURITY 32
DELIVERING
ESSENTIAL SERVICES 35

CONTENTS

PART 4. TSUNAMI REFLECTIONS,
TEN YEARS LATER

FINANCIAL SUMMARY ACRONYMS

BOX 1: SURVIVING TYPHOON HAIYAN - AND A CHANCE FOR A SAFER FUTURE
BOX 2: WOMEN MAKE MOZAMBIQUE SAFE FROM MINES

BOX 3: CONSOLIDATING TUNISIA’'S DEMOCRACY

BOX 4: MANAGING SCARCE RESOURCES TOGETHER

BOX 5: JOBS HELP PEOPLE COPE AS A CONFLICT SPILLS OVER BORDERS
BOX 6: SUSTAINING CARE IN THE FACE OF THE EBOLA EPIDEMIC

BOX 7: A FAMILY FINALLY GETS A HOME

BOX 8: LOCAL DISPUTE GIVES WAY TO DIALOGUE AND RECONCILIATION
BOX 9: ADDRESSING THE ROOTS OF CONFLICT

CRISIS PREVENTION AND RECOVERY THEMATIC TRUST FUND 2014 ANNUAL REPORT



FOREWORD

We live in a world of exceptionally rapid change. Arriving at the end of the
Millennium Development Goals (MDG) era, we can celebrate the tremen-
dous achievement of meeting the overall global poverty target. Looking
forward to the post-2015 agenda and Sustainable Development Goals
(SDGs), we know that our understanding of the complex, multidimensional
nature of poverty has evolved. More sophisticated development solutions
that connect and cut across these dimensions are in demand. They must
tackle inequality and exclusion, build resilience, and aim for environmental,
social and economic sustainability.

UNDP, as a leading multilateral development organization, has changed to

mirror the world we live in—and to stay ahead of the curve. In 2014, we
adopted a new Strategic Plan premised on integrated approaches to devel-
opment, and we restructured accordingly. The reorganization has brought
together the former Bureau for Crisis Prevention and Recovery and the Bureau
for Development Policy under one new entity, the Bureau for Policy and
Programme Support, and created a Crisis Response Unit focusing on imme-
diate crisis response. It offers a more integrated, comprehensive financial and
institutional configuration that allows UNDP to seamlessly support countries

UNDP’s trust funds
are a vital and flexible

throughout the entire development continuum, from prevention, response and
recovery to, ultimately, sustainable development. It enables the application
resource. They allow us  of multidimensional strategies, including those related to livelihoods, envi-
to catalyse innovation ronment and climate change and the rule of law, that contribute to sustained

and to respond rapidly  recovery and build resilience. Teams within the Bureau are fully integrated to
to country priorities. ensure complementarity, synergy and links to longer term development goals.

UN Member States have agreed that making these connections is at the heart
of the post-2015 sustainable development agenda. Doing so magnifies the
impact of development actions aimed at creating a more resilient, equal and
sustainable world.

UNDP’s trust funds are a vital and flexible resource. They allow us to catalyse
innovation and to respond rapidly to country priorities. They have long been
oriented around particular themes, such as democratic governance, crisis
prevention and recovery, and environment and energy, which continued to
guide our work during 2014. They too, are undergoing a process of transi-
tion reflecting the drive towards more integrated development interventions.

2 CRISIS PREVENTION AND RECOVERY THEMATIC TRUST FUND 2014 ANNUAL REPORT



A new funding architecture will debut in 2016. It will reflect this integrated
approach, build on the proven effectiveness of the existing trust funds,
and emphasize strong connections between resources and results, as well
as improved quality assurance and transparency. All of these measures are
geared towards effective adaptation to the rapid transformations in the inter-
national development architecture.

CRISIS PREVENTION AND RECOVERY
THEMATIC TRUST FUND

The Crisis Prevention and Recovery Thematic Trust Fund (CPR TTF)
continued to deliver results under its existing structure in 2014. Throughout
the year, millions of people were plunged into or affected by ongoing crises
in Syria and Iraq, the Central African Republic, the Philippines, South Sudan,
Ukraine and West Africa. The trust fund ensured UNDP was equipped to take
the immediate action humanitarian situations demand. Assistance helped to
protect people, stem the erosion of development gains and accelerate recovery.

It also advanced prevention and preparedness, including through measures
aimed at addressing the root causes of crises, reducing the risks of disaster,
and strengthening community and national resilience. There is a need to
lower vulnerability and increase resilience, and UNDP is doing this through
arenewed focus on inclusive growth, livelihoods and employment, effective
delivery of public services, and well-functioning judicial systems to uphold
the rule of law and ensure citizen security.

The results showcased in this annual report were achieved with the support
of many partners. We at UNDP are grateful to the donors who have supported
the CPR TTF and are supporting its evolution. Their contributions have
improved people’s lives around the globe, as this report repeatedly under-
scores, and continue to strengthen the foundation for durable, peaceful devel-
opment in the post-2015 era.

Magdy Martinez-Soliman

Assistant Administrator and Director
Bureau for Policy and Programme Support
United Nations Development Programme
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INTRODUCTION

Conlflict, instability and disasters continued to take an immense toll on devel-
opment in 2014. However, as this report shows, UNDP continued to help
countries prevent and respond to disasters, protect justice, uphold security
and the rule of law, promote inclusive governance and build peace. Active
in over 170 countries and territories, UNDP is there before and after a crisis.
UNDP is often the first to be called after a crisis to lead the transition to peace
and stability, or support early recovery efforts following disasters. In many
cases, UNDP is best placed to prevent crises from recurring.

Changing with the World In 2014, UNDP’s new Strategic Plan took effect, geared towards making the
UnoP STRATEGIC PLAN: 2‘"“1 y , organization more efficient, and deepening its focus on helping countries build
v A resilience. Resilience reduces the risks of conflict and disasters, and means

. L 2 that even if they do strike, people will have capacities to blunt the impacts

and recover quickly. Better employment opportunities, equitable access to
resources, transparent and accountable governments, and the systematic reso-
lution of disputes are among the key ingredients to achieving resilient societies.

Throughout 2014, UNDP helped national authorities around the world to build
peace and recover from disasters. In the wake of the devastation wrought by
Typhoon Haiyan in the Philippines, UNDP assisted communities to rebuild,
including by restoring livelihoods for over 40,000 people. After the declara-
tion of a humanitarian emergency in Gaza, UNDP supported the rebuilding of
homes and provided thousands of people with emergency employment.

When violence exploded in the Central African Republic, rendering half the
population in need of humanitarian assistance, UNDP launched an emer-
gency programme of support to the transitional government to help reacti-
vate core government systems and ensure essential services would functlon
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