
Burning Bright UNDP AND GEF IN  
THE TIGER LANDSCAPE

Empowered lives. Resilient nations.

25
years



ACKNOWLEDGEMENTS 

We would like to recognise and thank all those who have contributed to this publication. We are sincerely  
grateful to colleagues and partners who are working tirelessly towards achievement of the Global Tiger  
Recovery Programme (GTRP).

Managing Editor: Midori Paxton

Compilation and Editing: Erin Charles

Contributors and Reviewers: Margarita Arguelles, Mike Baltzer, Michael Belecky, Adriana Dinu, Lisa Farroway,  
Jessie Mee, Charles Paxton, Hugh Paxton, Juliette Perche, Caroline Petersen, Pakamon Pinprayoon, Doley Tshering, 
Yoko Watanabe.

Contributing Photographers: Frans Lanting/lanting.com, Midori Paxton, Tashi Dorji, Balan Madhavan, Wildlife 
Conservation Society (WCS), UNDP Myanmar, Thailand Department of National Parks, Wildlife and Plant Conservation 
(DNP), Kwanruen Seub-Am, UNDP Thailand, Harvard Art Museums/Arthur M. Sackler Museum, Trustees of the British 
Museum, Dominic Sansoni/World Bank, Chang Htoo, Erin Charles, Brooklyn Museum.

Design: Camilo Salomon @ www.cjsalomon.com

Printing: Eastern Printing PCL

Published by: UNDP - Global Environmental Finance 
Sustainable Development Cluster 
Bureau for Policy and Programme Support 
United Nations Development Programme 
304 East 45th Street, FF 914 
New York, NY 10017, USA 

Cover Photo: “Tibetan Folk Art Tiger” photo by Midori Paxton

Copyright © 2016, United Nations Development Programme



CONTENTS

SECTION 2: INTERVENTIONS 	 14

STRATEGY 1: PREVENTING HABITAT 	 16 
LOSS AND FRAGMENTATION  

INTEGRATED LANDSCAPE  	 16 
MANAGEMENT

EFFECTIVE PROTECTED AREA 	 17 
MANAGEMENT 

COMMUNITY CO-MANAGEMENT 	 18

EXPAND PROTECTED AREAS 	 19

BIOLOGICAL CORRIDORS 	 20

STRATEGY 2: REDUCING POVERTY 	 22 
AND SUPPORTING RURAL  
DEVELOPMENT

SUSTAINABLE LIVELIHOODS 	 22

PAYMENT FOR ECOSYSTEM 	 25 
SERVICES (PES)

STRATEGY 3: COMBATING 	 26 
POACHING AND ILLEGAL  
WILDLIFE TRADE 

LAW ENFORCEMENT 	 26

ANTI-TRAFFICKING  	 27

POLICY REFORM AND 	 28	
ANTI-CORRUPTION 

DEMAND REDUCTION 	 29

AFFINITY FOR NATURE   	 30

CONCLUSION	 33

ART AND FOLKLORE 	

FENG SHUI TIGERS 	 19

RIDING TIGERS 	 20

TIGERS AND CHILDREN 	 22

TIGER GUARDIANS 	 27

ZODIAC TIGERS 	 31

INTRODUCTION 	 3

HISTORIC AND PRESENT DAY 	 4 
TIGER RANGE  	

PROJECT VITAL STATS	 6 

SECTION 1: WHY TIGERS? 	 8

ROLE OF TIGERS 	 9

TIGER HABITAT 	 10

WHAT ARE ECOSYSTEM SERVICES? 	 11

WHY ARE THE TIGERS 	 12 
DISAPPEARING?

ISSUE 1: HABITAT LOSS AND 	 12 
FRAGMENTATION 

ISSUE 2: POVERTY AND HIGH 	 12 
POPULATION DENSITY 

ISSUE 3: KILLING/POACHING 	 12

1



PHOTO BY MIDORI PAXTON

2



Since the Global Tiger Recovery Programme (GTRP) was endorsed by the 13 tiger range countries 
at the Tiger Summit in St. Petersburg in 2010, a global alliance of governments, international 
organizations, civil society and private sector organizations has consolidated with increasing 
momentum to save wild tigers from extinction. The United Nations Development Programme 
(UNDP) and the Global Environment Facility (GEF) contribute to tiger range countries’ efforts  
toward implementing the GTRP through a series of projects, recognizing the recovery of healthy  
tiger populations and their habitats as an important part of maintaining globally significant 
biodiversity and the essential ecosystem services upon which all life on Earth depends. 

Since the Tiger Summit, the GEF has approved 22 projects in 12 Tiger Range Countries that  
are closely aligned with the GTRP. GEF grants for these projects total US$120 million and this 
investment has also leveraged cofinancing of $450 million from national and international  
partners. Through these projects, we are strengthening management of over 17 million hectares  
of tiger habitat.

This publication highlights the unique contribution of ten GEF financed, UNDP supported  
projects in six tiger range countries (Bhutan, India, Indonesia, Malaysia, Myanmar and Thailand), 
demonstrating how conservation activities in tiger habitat can accomplish more than the 
preservation of one iconic wildlife species. The comprehensive approach our projects employ, 
based on clear identification of threats and barriers, can catalyze significant improvement in human 
well-being and support countries’ efforts towards achievement of the Sustainable Development 
Goals. Our strategy comprises maintenance of vital ecosystem services, improved livelihoods and 
realization of rights and enhanced security through comprehensive policy and functioning systems 
of natural resource governance. Weaving through this narrative, traditional knowledge, religious 
beliefs, folklore and artwork illustrate the role tigers have played in shaping cultural identity and 
history throughout Asia, further illuminating the imperative for conserving Panthera tigris. 

Adriana Dinu 	 Gustavo Fonseca 
UNDP-GEF Executive Coordinator	 GEF Director of Programs
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GEF-FINANCED, 
UNDP-SUPPORTED 
PROJECTS IN THE 
TIGER LANDSCAPE 
1.	 Bhutan 

Enhancing Sustainability and Climate Resilience 
of Forest and Agricultural Landscape and 
Community Livelihoods, US$14m (UNDP)

2.	 India 
High Range Landscape Project, $6.2m (UNDP)

3.	 Indonesia 
Combatting Illegal and Unsustainable Trade  
in Endangered Species in Indonesia,  
$7.6m  (UNDP)

4.	 Indonesia 
Transforming Effectiveness of Biodiversity 
Conservation in Priority Sumatran Landscapes, 
$9.1m (UNDP)

5.	 Malaysia 
Enhancing Effectiveness and Financial 
Sustainability of Protected Areas in Malaysia, 
$5.6m (UNDP)

6.	 Malaysia 
Improving Connectivity in the Central Forest 
Spine Landscape, $10.86m (UNDP)

7.	 Myanmar 
Ridge to Reef: Integrated Protected Area Land 
and Seascape Management in Tanintharyi, 
$5.25m (UNDP)

8.	 Myanmar 
Strengthening Sustainability of Protected Area 
Management, $6m (UNDP)

9.	 Thailand 
Combatting Illegal Wildlife Trade,  
$4m (UNDP)

10.	 Thailand 
Wildlife Conservation in the Western Forest 
Complex, $7.34m (UNDP)
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OTHER GEF-FINANCED 
PROJECTS IN THE  
TIGER LANDSCAPE 
Supported by United Nations 
Environment Programme (UNEP),  
Asian Development Bank (ADB) and  
The World Bank (WB)

11.	 Cambodia  
Mondulkiri Conservation Landscape,  
$4.7m (UNEP)

12.	 China  
Landscape Approach to Wildlife Conservation  
in Northeastern China, $3m  (WB) 

13.	 India  
Ecosystem Services Improvement Project, 
$24.6m (WB)

14.	 Lao PDR 
Protected Area Management Models: Learning 
and Disseminating Lessons from Nam Et-Phou 
Louey $0.88m (WB)

15.	 Lao PDR 
GMS Strengthening Protection and Management 
Effectiveness for Wildlife and Protected Areas, 
$6.8m (WB)

16. 	 Russia 
Supporting Global Tiger Summit, $0.56m (WB) 

17. 	 Vietnam 
Wildlife Consumption: Reforming Policies and 
Practices, $1m (WB)

18. 	 Vietnam 
Trung Truong Son Landscape Mgmt, $4m (ADB)

19. 	 SOS/Bangladesh 
Human and Tiger Coexistence in Sundarbans, 
$0.1m (WB)

20. 	 SOS/Malaysia 
Citizen Conservation, $65359 (WB)

21. 	 SOS/Global 
SMART Patrolling, $0.7m (WB) 

22. 	 Global  
Tiger Future, $0.95m (WB)
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Vital Stats
UNDP-SUPPORTED, GEF-FINANCED PROJECTS IN THE TIGER LANDSCAPE

  1. BHUTAN

PROJECT TITLE: Enhancing Sustainability and Climate 
Resilience of Forest and Agricultural Landscape and 
Community Livelihoods
PROJECT PERIOD: 2016-2021
GEF FUNDING: $14,000,000 
CO-FINANCING: $41,900,000
EXECUTING PARTNER: Ministry of Agriculture and Forests
OBJECTIVE: Operationalizing an integrated landscape 
approach through strengthening of biological corridors, 
sustainable forest and agricultural systems, and building 
climate resilience of community livelihoods.
KEY ACTIVITIES: Enhancing institutional capacity for 
integrated forest management; strengthening biological 
corridor system including climate change adaptation, 
sustainable financing and law enforcement; community 
capacity building for conservation management and 
livelihood enhancement.
TARGETED TIGER STRONGHOLDS: Jigme Singye 
Wangchuck National Park, Thrumshingla National  
Park, Bumdeling Wildlife Sanctuary and associated  
biological corridors.

 4. INDONESIA

PROJECT TITLE: Transforming Effectiveness of Biodiversity 
Conservation in Priority Sumatran Landscapes
PROJECT PERIOD: 2015-2021
GEF FUNDING: US$ 9,150,000   
CO-FINANCING: US$ 53,300,000
EXECUTING PARTNER: Ministry of Environment and Forestry;  
OTHER LEADING PARTNERS: Sumatran Tiger Conservation 
Forum (HarimauKita), Wildlife Conservation Society, Fauna & 
Flora International and Zoological Society of London.
OBJECTIVE: To enhance biodiversity conservation in 
priority landscapes in Sumatra through adoption of best 
management practices in protected areas and adjacent 
production landscapes, using tiger recovery as a key 
indicator of success.
KEY ACTIVITIES: Strengthen Protected Area management 
effectiveness and law enforcement, including SMART- 
patrolling; update National Tiger Recovery Plan and Sumatran 
Tiger Strategy and Action Plan; develop inter-agency 
partnerships for landscape-level planning and management 
cooperation; develop sustainable financing plans and build 
national level capacity; reduce human-tiger conflict;  
enhance community forest conservation and restoration. 
TARGETED TIGER STRONGHOLDS: Gunung Leuser National 
Park, Kerinci Seblat National Park, Bukit Barisan Selatan National 
Park, Berbak National Park, Sembilang National Park.

  2. INDIA 

PROJECT TITLE: India High Range Landscape Project
PROJECT PERIOD: 2014-2018
GEF FUNDING: $6,275,000   
CO-FINANCING: $30,000,000
EXECUTING PARTNER: Ministry of Environment, Forest 
and Climate Change
OBJECTIVE: To protect biodiversity of the High Range 
Mountain Landscape of the southern Western Ghats  
in India through building an effective governance 
framework for multiple use management.
KEY ACTIVITIES: Landscape level land use plans and 
sustainable resource management systems in place; 
biodiversity considerations mainstreamed into sector 
plans and practices; capacity building for PA system 
management, conservation and production sector staff; 
capacity building for community based organizations for 
sustainable resource use, management and governance.

  5. MALAYSIA 

PROJECT TITLE: Enhancing Effectiveness and Financial 
Sustainability of Protected Areas in Malaysia
PROJECT PERIOD: 2012-2019
GEF FUNDING: $5,600,000   
CO-FINANCING: $13,400,000
EXECUTING PARTNER: Ministry of Natural Resources  
and Environment
OBJECTIVE: To establish a performance-based financing 
structure to support effective PA systems management.
KEY ACTIVITIES: Capacity building at national level to 
manage and financially support a national PA system; 
technical and institutional capacity building to manage 
sub-national PA network; capacity building for effective 
site-level PA management.
TARGETED TIGER STRONGHOLDS: Taman Negara 
National Park, Endau-Rompin National Park, and Royal 
Belum State Park (together encompassing 67% of the  
total protected wildlife areas in Peninsular Malaysia).

  3. INDONESIA

PROJECT TITLE: Combatting Illegal and Unsustainable 
Trade in Endangered Species in Indonesia 
PROJECT PERIOD: 2015-2021
GEF FUNDING: $7,630,000   
CO-FINANCING: $42,000,000
EXECUTING PARTNER: Ministry of Environment  
and Forestry; OTHER LEADING PARTNERS: Indonesian 
National Police; Wildlife Conservation Society
OBJECTIVE: To reduce the volume of unsustainable wildlife 
trade and the rate of loss of globally significant biodiversity.
KEY ACTIVITIES: Enhance the legal and policy environment 
to support enforcement of wildlife trade regulations; 
enhance inter-agency coordination and information 
sharing both domestically and internationally, establish a 
National Wildlife Crime Taskforce; capacity building for law 
enforcement institutions; scaling-up improved enforcement 
strategies at key trade ports and ecosystems.

  6. MALAYSIA

PROJECT TITLE: Improving Connectivity in the Central 
Forest Spine (CFS) Landscape 
PROJECT PERIOD: 2014-2020
GEF FUNDING: $10,860,000  
CO-FINANCING: $36,500,000
EXECUTING PARTNER: Ministry of Natural Resources  
and Environment
OBJECTIVE: To increase federal and state level capacity  
to execute the CFS Management Plan. 
KEY ACTIVITIES: System-level capacity building for 
integrated forest landscape management and sustainable 
financing; establishment of a wildlife crime intelligence 
unit and community-led monitoring; implementation 
of sustainable forest landscape management plans; 
protection of additional critical corridor forests; 
constructing wildlife crossings across infrastructural 
barriers; sustainable livelihood enhancement and 
human-wildlife conflict mitigation.
TARGETED TIGER STRONGHOLDS: CFS -Belum- 
Temengor forest landscape (354,600 ha), Endau-Rompin 
forest landscape (238,900ha) and Greater Taman 
Negara-Main Range Ecological Corridor (100,000 ha). 
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