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Executive Summary

The Community Water Initiative (CWI) supports decentralized, demand-driven,
innovative, low-cost, and community-based water resource management and
water supply and sanitation projects (WSS) in rural areas. CWI projects began in
2004; to date, CWI has allocated grants amounting to more than USD $620,000
for implementation of 39 projects, benefiting over 10,000 rural households (US
$10 investment per capita) in six countries: Guatemala, Kenya, Mauritania, Sri
Lanka, Tanzania, and Uganda. A seventh country, Ghana came on board in July
2006.

CWI works in close partnership with the GEF Small Grants Programme”. It takes
advantage of and builds upon several SGP strengths, among others: 14 years of
experience on the ground, a country-driven programming approach, and local
decision making and implementation mechanisms. Additional benefits of this
partnership include SGP’s local country programme staff, partnerships and
grantee networks; and ability to fund key aspects of WSS relevant to the global
environmental values promoted by the GEF, such as sustainable land
management and ecosystem conservation.

CWI uses the SGP’s National Steering Committees and National Coordinators to
carry out the programme locally, including identification of local co-financing,
while using the SGP’s global database to monitor and record the progress of
CWI projects and country portfolios.

Driven by an innovative approach to grassroots development through informed
and active community participation, CWI has demonstrated impacts and learned
valuable lessons from implementation in a number of areas. CWI follows an
approach that attempts to influence policy from practice. It demonstrates a
feasible and low-cost approach that relies on informed and active participation by
stakeholders and local level decision—-making.

Links between communities and national policy decision-making are facilitated
through the National Steering Committees (NSCs) of the GEF’s Small Grants
Programme, which have responsibility for project guidance, selection of grantees
and strategic oversight.

CWI faces the challenge of scalability and sustainability of a proven and
successful grant making model for development of remote rural communities.
Target groups are clearly defined in every project: The CWI is reaching poor,
marginal, and indigenous groups (the Maya in Guatemala and the Maasai in
Kenya) and is empowering women — “We are helping to reduce the workload of
women and children in all our projects (Tanzania); “Local women’s committees
participated in the project... At community workshops, women outnumbered
men” (Guatemala).

! For additional information on the Global Environment Facility’s Small Grants Programme, please
see Annex 2.



CWI has proven ability to develop community capacities and self reliance. It
offers potential for development of community enterprises (the establishment of
kitchen gardens for the Maasai is an innovative practice introduced by CWI).

CWI has a rich and diverse portfolio of innovative projects ranging from sanitation
in schools, to rock water harvesting, to the use of wind mills and solar energy for
pumping, domestic and productive uses of water, including irrigation. CWI is
implementing projects that improve livelihoods and serve as entry points for
poverty reduction, improvements in food security, health (reduction of incidences
of water borne diseases in Lufumbu, Tanzania by 80%), education, gender
equity, democratic governance at local level, and environment management (bio-
remediation of nitrate in wells in Sri Lanka through improved agriculture and
forestation practices).

CWI is implementing projects in partnership with over 30 international and local
organizations. Pages 10 through 19 feature highlights from completed CWI
projects in Guatemala, Kenya, Sri Lanka, Tanzania and Uganda.



CWI Project Portfolio Overview

The Community Water Initiative (CWI) was developed in response to the World
Summit on Sustainable Development’s call for concrete actions to meet global
challenges in the field of water and sanitation. The initiative began with a US $1
million contribution from the Government of Sweden (Sida).

The Community Water Initiative has functioned as a decentralized, demand-
driven funding mechanism for community-based water and sanitation projects.
With an investment of US $621,170.21, 39 projects have been implemented in
six countries: Guatemala, Kenya, Mauritania, Sri Lanka, Tanzania and Uganda
(see Figures 1 and 2 for distribution). Regionally, most of these projects are
located in Africa (Figure 3).

At the country and local levels, project selection is carried out by the SGP
National Steering Committees. The use of the SGP mechanism has allowed CWI
to be implemented with lower operational costs than otherwise be the case if it
were forced to establish its own operations in every country.
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Figure1. Number of CWI Projects by Country: Each country has used the CWI
grant allocations towards a variety of water supply and water quality, sanitation
development and water resource management projects. Overall, there are 39
CWI projects. On average, each participating country has supported 7 different
demand-driven projects.




Scope of Projects

Projects average about 19 months to complete.

Each CWI project directly benefits up to 17,000 people.

Most projects include local capacity development, gender participation,
local training in infrastructure maintenance and management, innovative
financing and management structures, documentation and dissemination of
good practices, pro-poor policy development, improved livelihoods, as well
as collection of fees for operation and maintenance.
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Figure 2. Total CWI Grant Allocations by Country: CWI grant allocations have
totalled US $621,170.21 for all 39 projects. Forty-one percent of the grant
allocations have been employed by water-related projects in Guatemala and Sri
Lanka. Uganda, which joined CWI recently in 2005, is utilizing 9% of the CWI
fund.

Latrine construction by community members in Butiaba, Uganda
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Figure 3. Regional Distribution of CWI Projects
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Figure 3. Regional
Distribution of CWI
Projects: CWI has been
working with 4 countries
in Africa, 1 in Asia and 1
in Latin America. A total
of 15, or 36%, of
projects have been
implemented in Asia
and Latin America.

Supported activities include 3 major areas:
1.

2.
3

Water supply and water quality
improvement

Household and village sanitation
Water resource management

The largest share of these demand-driven
projects (about 38%) focuses on water
supply and water quality (Figure 4).

Project Criteria
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Figure 4. CWI Project Types
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Small grants amounting from US $20,000 - $30,000
were made available for each community in order to
implement projects under the following criteria:

* Demonstrable innovative approaches
* Focus on strong involvement of community

- PDurAviidin~ PN HPEN 2N RN AiatAinAklA mAAImAANAnAAnE




