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The United Nations Development Programme (UNDP) is the leading United Nations 
organization fighting to end the injustice of poverty, inequality, and climate change. Working with 
our broad network of experts and partners in 170 countries, we help nations to build integrated, 
lasting solutions for people and planet. Learn more at undp.org or follow at @UNDP. 

The Stockholm International Water Institute (SIWI) is a water institute, leveraging knowledge 
and convening stakeholders to strengthen water governance for a just, prosperous, and 
sustainable future. Learn more at siwi.org.

The UNDP–SIWI Water Governance Facility (WGF) is a partnership between UNDP and SIWI, 
established in 2005 with the support of the Swedish International Development Cooperation 
Agency (Sida). WGF enhances UNDP’s capacity to provide relevant policy support and advice, 
and build knowledge and capacity for improved water governance within governments and civil 
society as well as among UN agencies. Learn more at https://www.watergovernance.org/.

UNDP Governance, Advocacy, and Leadership in Water, Sanitation, and Hygiene 
Programme (GoAL WaSH) was established in 2008 to accelerate achievement of the water 
and sanitation target of the Millennium Development Goals and subsequently the relevant 
targets of the Sustainable Development Goals. Learn more at https://www.watergovernance.org/
programmes/goal-wash/.
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FOREWORD 

1	 The GoAL WaSH delivery mechanism closed as funding for water and sanitation services work was discontinued. However, the successful 
approach of GoAL WaSH continues in the area of freshwater and coastal resources protection in a linked initiative entitled GoAL-WaterS.

“The water crisis is a governance crisis.” This 
assertion from the United Nations Development 
Programme (UNDP) Human Development 
Report in 2006 was the catalyst for launching 
the Governance, Advocacy, and Leadership in 
Water, Sanitation, and Hygiene (GoAL WaSH) 
Programme over a decade ago. 

UNDP GoAL WaSH was established in 2008 
to accelerate the achievement of the water 
and sanitation targets of the Millennium 
Development Goals (MDGs) and subsequently 
the more ambitious water, sanitation and 
participation targets of the Sustainable 
Development Goals (SDGs). 

Countries with specific water-related challenges, 
often in a post-conflict context, were selected 
for GoAL WaSH support. This support built on 
the alignment of government and UNDP country 
office interests in addressing those challenges 
by way of governance reform. 

Further, as a ‘gap-filling’ mechanism, GoAL 
WaSH complemented other ongoing initiatives 
and built synergies to allow national authorities 
to accelerate the realization of water governance 
reforms. As a result, GoAL WaSH has promoted 
water governance reform in 15 countries across 
all regions of the world.  

The GoAL WaSH programme was designed 
and initiated by Piers Cross, one of the world’s 
most influential water experts and activists, who 
passed away in 2017. Piers conducted the initial 
reviews in most of the countries where the 
programme started. His deep understanding of 
the water governance challenge, and inspiring 
vision towards crafting reform in a participatory 
manner were essential for establishing and 
managing the programme. His legacy will  
live on.

The GoAL WaSH achievements would not 
have been possible without the commitment 
of the GoAL WaSH teams at the Stockholm 
International Water Institute (SIWI), UNDP 
country offices, and the support from Sweden 

channelled through the Swedish International 
Development Cooperation Agency (Sida). 

Evaluations have concluded that the GoAL 
WaSH programme has been able to provide 
prompt responses, quality advice, and 
substantial support to project countries. Over 
the years, governance reform has paid off: for 
every USD 1 invested in GoAL WaSH over the 
last five years, USD 16 were leveraged from 
governments and other partners. 

Beyond investments, time is a critical factor. 
The GoAL WaSH projects are small in monetary 
terms, but they were long term, reflecting 
the importance of partnership and trust for 
supporting governance reform. Running for over 
a decade, the programme was completed in 
2019, but the building of capacities of people 
and institutions continues.1  

Andrew Hudson
Head, Water and Ocean Governance 
Programme, Bureau for Policy and Programme 
Support/Global Policy Network, UNDP

Marianne Kjellén
Senior Water Advisor, Water and Ocean 
Governance Programme, Bureau for Policy and 
Programme Support/Global Policy Network, 
UNDP
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Figure 1: Map of GoAL WaSH programme interventions

El Salvador – Torola 
river basin: Improved 
water management at 
the local level 
(2010–2015)
Established mechanisms 
to improve transparency, 
accountability and 
management in the 
Torola River Basin. Liberia: Developing 

regulation (2011–2018)
Support to government in 
setting up national 
regulatory agency for the 
WASH sector. 

Bosnia and Herzegovina: Sustainable tariffs 
(2010–2013, 2015–2018)
Methodology for setting water supply and 
sewerage service tariffs tested in selected 
municipalities.

Multi-country (Cambodia, Lao PDR, and 
Viet Nam): Improving governance of water 
utilities (2015–2018)
18 water utilities trained in quality management 
system. Country-level trainings on water 
integrity for selected water utilities. 

Madagascar: Water resources 
management (2009–2014, 2017–2018)
Information system for rural water
 and support for securing livelihoods 
in drought-affected areas. 

Cambodia: WASH governance 
guidelines at subnational 
level (2014–2018)
WASH governance guidelines to 
strengthen sector management 
at subnational level.   

Lao People's 
Democratic Republic: 
Improving water supply 
in small towns 
(2011–2013) 
Key performance 
indicators (KPI) 
(2014–2019)
Developed water supply 
and sanitation strategy 
for emerging towns. 
Water utilities supported 
in developing KPI for 
water supply.

Mongolia: Effective 
decentralization and 
monitoring (2010–2015)
Support to WASH sector 
implementation of MDG 
action plan. 

Paraguay: Participatory 
processes with
indigenous peoples 
(2010–2013, 2014–2018)
District and municipal 
governments in the 
Chaco region assisted in 
developing water supply 
and sanitation plans.

Kyrgyzstan: Coordination and regulation (2014–2018)
Coordination mechanism for drinking water, wastewater and 
sanitation issues, as well as data collection supported. Regulatory 
documents on sanitation developed and approved by the 
government. 

Togo: Strengthening water 
governance in small towns 
(2015–2017)
Tariffs and management models: 
Support to improve management 
models in small towns and rural 
areas and set-up of tariff 
systems, which helped boost 
investments to the sector. 

Niger: Supporting rural water 
and sanitations services 
(2014–2018)
Supported the development of 
municipal water supply and 
sanitation plans. 

Tajikistan: Consumer rights 
(2010–2016, 2017–2018)
Support to tariff methodology 
and consumer rights protection 
mechanisms. 

Philippines: An integrated 
approach for WaSH 
(2016–2018) Supported 
integrated WASH approach; 
including social preparation 
and community organization, 
facilities construction and 
behavioral change campaigns.

Jordan: Drought 
management 
(2016–2018)
Policy for drought 
management developed 
and approved by the 
government. Drought 
management unit 
established at the 
Ministry of Water. 
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