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Accountability - In ethics and 
governance, accountability is equated with 
answerability, blameworthiness, liability, and 
the expectation of account-giving.

Activator - A member of the ACTIVATE! 
Change Drivers network. Activators 
have a shared purpose, commitment 
and responsibility to forge a better, more 
just South Africa for the public good and 
themselves. 

ACTIVATE! Change Drivers - an 
organisation with a Network of more than 
4300 Active Citizens with the capacity to 
drive change for the public good across South 
Africa. 

Active Citizenry - members of society 
who take charge of their future and are the 
agents of what they want to happen in their 
communities.

Active Citizenship - a philosophy 
espoused by organizations and educational 
institutions that advocates that members of 
charitable organizations, companies, or nation-
states have certain roles and responsibilities 
to society and the environment. However, 
those members may not have specific 
governing roles.

Apartheid - a system of institutionalized 
racial segregation in South Africa and South-
West Africa (now Namibia) from 1948 until the 
early 1990s.

Batho Pele Principles - Batho Pele, a 
Sesotho word, which means “People First”, 
is an initiative launched in 1997 by the Public 
Service towards transformation service 
delivery.

Bill of Rights - a human rights charter 
found in chapter two of the Constitution 
of South Africa and is a cornerstone of our 
democracy. It enshrines the rights of all 
people in our country and protects the civil, 
political and socio-economic rights of all South 
Africans. 

Branches of government - Our 
Constitution contains an important democratic 
principle called the separation of powers. That 
means that the power of the state is divided 
between three different but interdependent 
components or arms, namely the executive 
(Cabinet), the legislature (Parliament), and the 
judiciary (Courts of law).

By-laws - The Constitution of South Africa 
gives municipalities the power to pass their 
own legislation for particular subject areas in 
the form of by-laws. These by-laws hold the 
same power and force as other national and 
provincial legislation.

Civic Education - all the processes 
that affect people’s beliefs, commitments, 
capabilities, and actions as members or 
prospective members of communities.

Community Development - a process 
where community members come together to 
take collective action and generate solutions 
to common problems.

Constituency - a group of voters in a 
specified area who elect a representative to a 
legislative body.

Constitution - a body of fundamental 
principles or established precedents according 
to which a state or other organization is 
acknowledged to be governed.
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Constitutional democracy - in a 
constitutional democracy, the authority of the 
majority is limited by legal and institutional 
means so that the rights of individuals and 
minorities are respected.

Cooperative governance - a set of 
internal and external mechanisms and controls 
enabling the members to define and ensure 
the attainment of cooperative objectives, 
securing their continuity and cooperative 
principles.

Council - a group of people elected 
to govern a local area, such as a city or 
municipality.

Councillor - a person elected to represent 
their local community in running their local 
council. They play a significant role in many 
major decisions that affect people’s lives.

Democracy - a form of government where 
the people of the country choose their 
government and enjoy certain rights, which 
are essential for any human being to live 
happily and freely.

District municipality - a district 
municipality or Category C municipality is 
a municipality that executes some of the 
functions of local government for a district. 
The district municipality will, in turn, comprise 
several local municipalities with which it 
shares the functions of local government.

Elections - a process in which people vote 
to choose a person or group to hold an official 
position.

Electoral Cycle - the period beginning 
the day after the general election, up to and 
including the following general election, 
including any primary, special primary, or 
special general elections.

Financial year - the financial year for 
South African municipalities runs from 1 July 
of each year to 30 June of the following year.

Governance is defined as structures and 
processes designed to ensure accountability, 
transparency, responsiveness, the rule of 
law, stability, equity and inclusiveness, 
empowerment and broad-based participation.

Integrated Development Plan 
- integrated development planning is an 
approach to planning that involves the entire 
municipality and its citizens in finding the 
best solutions to achieve good long-term 
development. It aims to coordinate the work 
of local and other spheres of government in a 
coherent plan to improve the quality of life for 
all the people living in an area.

Local Economic Development - local 
economic development (LED) is an approach 
towards economic development that 
encourages local people to work together to 
achieve sustainable economic growth and 
development, thereby bringing economic 
benefits and improved quality of life for all 
residents in a local municipal area. 

Local government - local government 
in South Africa consists of municipalities of 
various types. The largest metropolitan areas 
are governed by metropolitan municipalities, 
while the rest of the country is divided into 
district municipalities, each of which consists 
of several local municipalities.

Metropolitan municipality - a 
metropolitan municipality or Category A 
municipality is a municipality that executes all 
the functions of local government for a city or 
conurbation (an extended urban area, typically 
consisting of several towns merging with the 
suburbs of a central city). 

Municipal budget - the projected financial 
operating plan of a municipality. In general, a 
budget accounts for expected revenues and 
allocates resources to particular expenditures.

Municipal indigent policy - a policy 
intended to guide the national initiative to 
improve the lives of indigents (the poor and 
needy) and improve access to free basic 
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