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PREFACE

The goal of integrated coastal management (ICM)� �to improve the quality of
life of human communities who depend on coastal resources while maintaining
the biological diversity and productivity of coastal ecosystems�� is widely

shared by the world�s coastal nations. Over the last decade, there has been much effort
and some progress in moving towards that goal.Yet the effective management of coastal
areas and resources remains the exception, rather than the rule.

Perhaps nothing is more central to achieving the goals of ICM than developing skilled
coastal management practitioners who are able to catalyze, lead and manage coastal
programs.The need to build human capacity, especially in tropical developing nations, is
widely recognized.The challenging question is how to develop this capacity.What skills
do coastal managers need? How are such skills best developed? Once skills are
developed, how can favorable enabling conditions be created so that they can be
effectively applied? These are among the questions that the Coastal Resources Center
and its partners have been attempting to answer.

While commitment and capacity in ICM are needed in all sectors of society � from the
political decisionmakers to fisherfolk � it is current and future coastal practitioners who
must be the engine for progress. In this report, the capacity-building needs of coastal
management practitioners in the Western Indian Ocean were identified by the Coastal
Resources Center (CRC) and the Western Indian Ocean Marine Science Association
(WIOMSA).The report first postulates the knowledge and skills required by the �ideal
coastal manager.�This profile was built from CRC and WIOMSA�s almost 30 years of
ICM experience, and refined through interviews with practitioners, government
institutions and donors in the Western Indian Ocean region.

We postulate that the ideal coastal manager needs competence in four areas: a sound
technical background in any one of the natural or social sciences, professional skills,
project management skills, and a broad and deep ICM repertoire. Specific skills within
these broad areas are discussed in the report.

CRC and WIOMSA developed a survey tool to measure the perceived competencies of
coastal management practitioners in the Western Indian Ocean region.We then used the
results to tailor a capacity-building program to the needs of emerging ICM
practitioners. In the Western Indian Ocean, the need for professional and managerial
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skills, as well as for ICM repertoire was greater than for specific technical skills. Hence,
a program was designed, with generous support from USAID/REDSO-ESA, to build
the skills of ICM practitioners through a linked series of modules held at different
locations in the Western Indian Ocean region.

We believe that this assessment report will be of interest not only to individuals and
institutions concerned about ICM in the Western Indian Ocean, but also to a broader
audience concerned about building capacity for ICM. CRC and WIOMSA intend to
further develop the ICM Practitioner Assessment Survey.We welcome dialogue and
feedback both on what constitutes the ideal coastal management practitioner, how to
measure existing capacity, and, most importantly, how to then expand human capacity
for ICM.

Lynne Zeitlin Hale Magnus Ngoile
Associate Director, Chairman,
URI Coastal Resources Center Western Indian Ocean Marine 
Team Leader, Association
Coastal Management Program
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