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FAO/UNEP/Norway Initiative
Overall Expected Goal

Productive & Sustainable Oceans — Securing the
foundations for fish food security through
ecosystem based management of changing oceans
in times of climate change

Strengthening collaboration between Regional
Fishery Bodies (RFBs) and Regional Seas (RS)



Overall Project Intention

Improved cooperation, including integrated
actions, between RFBs and RS on issues of
mutual interest and benefit in selected regions
that address the multiple threats to the
sustainability of fisheries and ensure their
ecological foundations and services to enhance
the contribution of fish to food security and
poverty alleviation



The Journey (5+ years?)

1) Project Now to  Fully costed proposal submitted to
preparation late 2014 funders/Norway

2) Proof of 2015to  Lessons learned from pilot testing of

Concept 2018 approaches for integrated planning and
implementation between RFBs and RS;
fully-costed scaling up programme

3) Full 2018 + Scaling up of activities in West Africa and
Implementati expansion to other regions
on



Project Preparation Phase

Objectives

* Review and sharing of regional organizations
of West and Central Africa and of lessons
earnt

* |dentification of main issues and activities as
pasis for strengthened collaboration

* |dentification of modalities for cooperation,
including institutional, programmatic and legal



Project Preparation Phase
Activities:

e Scoping meeting — define the scope and scale of the
project, possible thematic and geographic areas of

collaboration, modalities of cooperation, pilot criteria —
this week

* Drafting of supporting analysis (issues, synergies, legal,
institutions, collaboration modalities) (September 2014)

* Drafting of initial project document — (end of September)
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