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1.0 Introduction

Africa is one of the most vulnerable continents to climate change and climate variability, a situation
aggravated by the interaction of ‘multiple stresses’, occurring at various levels, and low adaptive
capacity. Climate change is also likely to aggravate water stress currently faced by some countries in
the Nile River Basin, while others that do not currently experience water stress will become at a risk
of water stress. According to empirical evidence, climate change in Africa is a fact that has a strong
impact on Africa’s water resources. Adaptation to this impact is of crucial importance for political and
socio-economic stability and economic growth. There is a great need for adaptation strategies to be
developed together with all partners on the basis of sub-regional future scenarios, including expected
changes to the hydrological cycle and impact on agriculture and food security. Institutions at all levels
must develop capacities to cope with climate change and extreme events. Transboundary cooperation
on the impact of climate change (e.g., floods and droughts) through a better exchange of information
and know-how, and early warning systems will have to increase significantly. Moreover, the effects
of climate change will increase the importance of groundwater resources for future water and food
security in the region.

As a shared river basin, the Nile is managed
colloboratively by ten riparian states (Burundi,
Democratic Republic of Congo, Eritrea, Ethiopia,
Kenya, Rwanda, Sudan, Tanzania, and Uganda). The
impacts of climate change and other stresses on water
resources and changes to flooding risks in the future
will require adaptation on the part of governments,
water resource management institutions, water users
and a host of other stakeholders in the Nile Basin.
Co-operative management of shared river systems
among riparian states is an adaptation initiative
that requires co-ordination at the regional level
and co-operation between national governments.
This collaboration provides a ready entry point for
integrating climate change adaptation concerns

in the context of planning and management of
water resources at the level of the entire river
basin. Adaptation activities are clearly evident in
all riparian states but with great diversity by the
countries depending on their priorities and specific
vulnerability. Currently, there are several adaptation-
relevant initiatives, projects and programmes that
have been completed, are ongoing or proposed
in the Nile River Basin, which have contributed or
are expected to contribute to building adaptation
capacity in the region. However, due to inadequate
information, coordination and collaboration between
and among the various initiatives, there is a possibility
of duplication of efforts or conflicts of interest that can
lead to uneconomic use of scare resources.
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The United Nations Environment Programme
(UNEP) is committed to assisting African countries
adapt to the impacts of climate change by building
resilience of vulnerable sectors and ecosystems in
the region, hence its focus at a river basin level. In
its climate change strategy, UNEP recognizes that
African River Basins will be severely impacted by
climate change and so the management of water
resources needs to be taken into account. UNEP in
partnership with the Nile Basin Initiative (NBI), other
relevant partners and the Nile Basin countries, is
planning to undertake a project entitled “Adapting
to Climate Change Induced Water Stress in the
Nile River Basin.” The overall goal of this project
is to build resilience of ecosystems and economies
that are most vulnerable to climate change induced
water stress in the Nile Basin countries by building
key adaptive capacities and piloting adaptation
in “hot spots” with technical, policy and financial
interventions. To support UNEP to achieve this
goal, UNEP commissioned a three month study to
undertake a stock taking of adaptation activities in
the Nile Basin, which includes an extensive scoping
of institutions engaged in climate change adaptation
activities. The desktop review was undertaken with
the aim of identifying key stakeholders and partners
at continental, sub-regional, basin, national and
local levels, with a particular focus on a wide range
of actors such as intergovernmental institutions,
regional economic commissions, government
agencies, development partners, non-states actors,
and research institutions working in the pursuit for
adaptation solutions in the Nile Basin.

Although

organizations and institutions working on and in

there are numerous stakeholders,
the Nile Basin with the potential to accelerate the
realization of UNEP’s project, they remain relatively
unknown. It is hoped that this profiling will enable
UNEP, policy makers, politicians, practitioners and
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stakeholders working on transboundary water
issues in general and climate change adaptation
in particular. Based on the stock-taking and the
information gathered, the profiling will provide an
up to date and comprehensive understanding of
regional, national and local initiatives, projects, and
programmes on adaptation, which can be used to
inform the project, policy makers, politicians and
practitioners on gathering further examples of good
practice as regards past ecosystem based adaptation
activities in the basin and support them in effective
decision-making.

For purposes of this desktop review, the term
adaptation is used here in the sense used by the IPCC,
where adaptation describes “changes in processes,
practices and structures to moderate potential
damages or to benefit from opportunities associated
with climate change' and adaptive capacity refers
to “the potential, or ability of a system to adapt to
climate change stimuli or their effects or impacts”.?
More specifically, however, ‘adaptation activities’
were categorized in three broad areas of work as
adopted from the African Ministerial Council on
Environment’s (AMCEN) Comprehensive Framework
of African Climate Change Programmes? as follows:
1. Disaster risk reduction and risk management:
preparedness,

warning,
1 ' 1

including  early
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