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Questionnaire 

1 GENERAL 

This checklist was developed by the WCC Expert, Mr. Gilberto Marronato, and was applied in 
the pilot project on mercury management “Chloralkali Project – Uruguay” in April 2011.  The 
project was financed by the Government of Norway and jointly implemented by the 
Government of Uruguay through Dirección Nacional de Medio Ambiente (National 
Environmental Directorate of Uruguay (DINAMA), the Word Chlorine Council through 
Clorosur, Efice S.A., and UNEP/DTIE Chemicals Branch.  The report of this project is 
available at the UNEP WebSite under Harmful Substances and Hazardous Waste 
http://www.unep.org/hazardoussubstances/Mercury/GlobalMercuryPartnership/tabid/1253/De
fault.aspx .   

This checklist is still in DRAFT version and UNEP would welcome feedback on its suitability 
and applicability during further testing. 

1.1 Objectives 

Check if the WCC guidelines on mercury are applicable in chlorine-alkali plants in its present 
form or with improvements, if any. 

Provide useful information for the chlor-alkali plant participating in the pilot. 

1.2 Activities to Be Carried Out in the Plant 

Check the mercury management, in particular the employed techniques and practices and the 
results.  Check the relation between the employed techniques and practices with WCC 
guidelines.  Check which are the concerns or needs that the leader team of the plant considers 
the current situation.  Check the knowledge and use of guidelines in the plant and how they 
can help the management in different manners (planning, implementation of control and 
monitoring measures, improvements of existing practices, internal audits, communication and 
cooperation with stakeholders). 

It will be performed applying:  

• Interviews with the leading team and other key people in management and operation. 
Discussion concerning the guidelines during the interviews. 

• Inspection visits and plant knowledge  

• Verification of documents used in the management and performance results. 

UNEP/DTIE Chemicals Branch June 2011 

http://www.unep.org/hazardoussubstances/Mercury/GlobalMercuryPartnership/tabid/1253/Default.aspx
http://www.unep.org/hazardoussubstances/Mercury/GlobalMercuryPartnership/tabid/1253/Default.aspx


2 Chloralkali Plant Checklist 

1.3 Use of the Checklist 

This Checklist is extensive and goes beyond the pilot project needs of applicability assessment 
of WCC guidelines. For purposes of the pilot project an exhaustive exploration may be not 
needed since some items were identified:  

a) The development stage of company management in different components (e.g., control 
measures) and items (e.g., Maintenance – Cell Room); enabling the company to receive 
this information useful for improving management. 

b) Whether and how the guidelines can be useful for the key people in the improvement of 
existing practices and / or implementation of new management practices. 

The checklist includes seven basic elements (management leadership, program coordination, 
control measures, checking, communication and cooperation) and thirty elements of 
verification. 
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