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• Prepare Terms of Reference (Sept, 15, 2009)
• Adjudgment to Fundación Chile (Oct, 24, 2009)
• Contract Sign (Oct, 29, 2009)
• Inception Workshop (Nov, 2 y 3, 2009)
• Meeting with Fundación Chile (nov 9-Dic 10)
• Preliminary Report( Dic 2009)
• Final report (Jan, 2010)
• Final Workshop (March, 19, 2010)
• Final report delivered to UNEP (May, 13, 2010)

Milestone



1. Review of environmentally sound 
management (ESM) guidelines 
determine its applicability at national 
level

2. Evaluation of the capacity of national 
laboratories for analysis of Mercury.

3. Develop an Preliminary Risk Assessment 
of a selected site

4. Remediation options and preliminary 
cost estimates associated.

Specific Objectives



1. Review ESM Guideline



2. Evaluation of the capacity of 
national laboratories for analysis of 
Mercury.
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3. Develop an Preliminary Risk 
Assessment of a selected site



4. Remediation options and preliminary 
cost estimates associated.
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