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Organizing Stakeholders – Some Experiences…

Risk Education, Promotion of New Guidelines

Sudanese Nurse discusses Hg health awareness with the Head of the Gugub Village



-Are there “legal spaces” where artisanal miners may work? Government has begun a process 
of designating special artisanal mining areas; and developed mercury management guidelines
-Need concrete actions and commitments from companies to support artisanal miners
-Major study findings: improving local access to micro-finance and technology assistance is key

Training Artisanal 
Miners in Tanzania

Tanzania Mineral Rights Map
(mostly large & medium size companies)

Examining Local Implications of 
Licensing System/Resource Access



In Zimbabwe, Small-Scale Miners Associations 

Reaching Out to Miners Nationwide

(Integrating Themes: Hg and Social Empowerment)



National ASM Sector Policy:

A Pro-Poor, Livelihoods Approach?

Improve organization of ASM sector

Improve environmental performance



Central Govt Laws and 

Ministries

Local Government

Mine Village

Zimbabwe: Local Capacities to 

Assist and Monitor ASM



Reforming Environmental Policy for ASM:

EIA (Environmental Impact Assessment) Policy Protocols

Needs to be:

-Simple, Clear

-Comprehensive of all 

major risks – and 

needs to include 

mercury

-Streamlined,              

Not bureaucratic

-User-friendly

-Appropriate for 

subsistence workers



NATIONAL GOVERNANCE LEVEL

 Create Special Provision on ASM in New Mining Law

 Facilitate legal framework for ASM recognizing value of 

formalization of informal ASM activity

 Create Regional Environment Act

(Empowering Local Authorities)

 Government Assistance Programs (and funds) to ASM

Indonesia

GMP legal proposals
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