Group Exercise on Hazard Identification and

Risk Assessment:
Responsible Production in Practice




= Examples: What can go wrong when
delivering /picking-up chemicals

= Responsible Production risk assessment in
practice: manufacturer of steel tubes

" Group Exercise: You assess the risk




Accidents at SME Galvanization Plants in Germany: 2014

= Accident when transferring HCl (37%) to storage tank:
37 people injured

= Accident when transferring Nitric Acid to transport vessel:
evacuation, several injuries

= Causes: not following SOP’s and adhering to SDS information
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Focus of this session

Tool 1.1
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process flow
chart
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hazard
classification

Tool 1.5
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classification
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Tool 1.4
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hotspots map




Tool 1.1 Prepare a process flow diagram

Step 1: Prepare your process flow diagram

= Define boundaries of process

= Decision on level of detail to be included in the diagram

Identify steps and activities in the process

Describe sequence of activities

Discussion and revision of flowchart with relevant stakeholders

e.g. Workers and supervisors
Suppliers
Transporters
Customers
Maintenance companies
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