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Examples of Crises 
n  Fire and explosion: 
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Examples of Crises 
n  Hijack:  
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n  Terrorism: 

Examples of Crises 
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Steady state 

Plateau of crisis 

Stage III: 
mobilization of 
resources  

Stage IV (iii):  
major disorganization 

Stage IV (ii) 
maladaptation or 
pseudodaptation  

Stage IV (i) 
adaptation and 
crisis resolution 

Stage I: 
mounting tension 

Equilibrium restored 
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Stage II: Plateau of  
disorganization 
and maximum tension 
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What Goes Wrong in a Crisis? 
n  Lack of pre-crisis planning: 

u  Degenerates into unconnected, uncoordinated reactive measures 

n  Failure to recognize the potential for a situation to develop into a crisis 

n  Denial of a crisis once it has developed: 
u  Cover-up, or perception of cover-up? 

n  Lack of appreciation of ‘breadth’ of a crisis: 
u  Stakeholders omitted from solution 
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Crisis Characteristics 
Time is compressed: 

u Decision making must keep pace with events 

Systems fail: 
u Technology 
u Alert mechanisms 
u Communication 
u  Information 

‘People challenges’ change: 
u The best planners don’t necessarily make the best improvisers 
u New leaders may emerge 
u Established hierarchies may partially dissolve 
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Negative Example 
n  “Malaysia Airlines and the Malaysian 

government have arguably given a 
master class in how not to deal with the 
aftermath of an incident.” 

n  “It began on day one, when it took five 
hours for the airline to admit that they 
had lost contact with flight MH370.” 
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预览已结束，完整报告链接和二维码如下：
https://www.yunbaogao.cn/report/index/report?reportId=5_16333


