Programme Performance Review
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OUR WORK ON

CLIMATE CHANGE

MINIMIZING THE SCALE & IMPACT OF CLIMATE CHANGE

SEE HOW WE PERFORMED ON CLIMATE CHANGE IN 2016...
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An External Perspective
Evaluation by MOPAN:

the Multilateral Organization Performance Assessment
Network

Review of UN Environment on:

» Strategic Management

* QOperational Management
» Relationship Management
* Performance Management
* Results



Multilateral Organization Performance Assessment Network
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Multilateral Organization Performance Assessment Network

2016

Areas of Analysis

Strategic Operational Relationship Performance Results
Management Management Management Management
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Multilateral Organization Performance Assessment Network

2016

Strategic Management Operational Management
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Our Business Model

* Global Divisions and strengthened regional
presence delivering to results in programme of
work

* Programme structured along 7 thematic areas
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