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Review of UN Environment on: 

 

• Strategic Management 

• Operational Management 

• Relationship Management 

• Performance Management 

• Results 
 



Multilateral Organization Performance Assessment Network 

Strategic 

Management 

Operational 

Management 

Relationship 

Management 

Knowledge 

Management 

        

        

        

        

        

        

Areas of Analysis 

Pe
rf

o
rm

an
ce

 



Multilateral Organization Performance Assessment Network 

Strategic 

Management 

Operational 

Management 

Relationship 

Management 

Performance 

Management 

Results 

          

          

          

          

Areas of Analysis 

Pe
rf

o
rm

an
ce

 



Multilateral Organization Performance Assessment Network 

Strategic Management 

Performance  Management Relationship  Management 

Operational  Management 

Results 



Our Business Model  
 

 
• Global Divisions and strengthened regional 

presence delivering to results in programme of 

work 

 

• Programme structured along 7 thematic areas 

 

• Regular budget and Environment Fund as the 

financial foundation of the business model  

 

• Partnerships as a delivery mechanism 
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