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PREFACE

In the process of undertaking the baseline study of Trade and Transport Facilitation Monitoring
Mechanism (TTFMM) in Bhutan, six studies are carried out to provide multiple facets of trade and
transport facilitation covering export and import of specific products, corridors and border crossings. A
synthesis report is also produced based on five study reports.

The current report is focused on performance and monitoring of two corridors Kolkata —
Phuentsholing and Burimari - Phuentsholing. It is a stand-alone document itself and the 6™ report of a
series of 6 studies on TTFMM in Bhutan. It feeds the TTFMM synthesis report. As such, it needs to be
read along with other reports to fully understand the background, key findings and conclusions of the
TTFMM baseline study.
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EXECUTIVE SUMMARY

The current report is focused on performance and monitoring of two corridors Kolkata —
Phuentsholing and Burimari - Phuentsholing. The study analyzes the average speed along the corridor
and identifies key bottlenecks. The key methodology for study is the CAREC’s Corridor Performance
Measurement and Monitoring (CPMM) method. The time-distance graphs according to the Time-Cost-
Distance method developed by ESCAP were also prepared.

The report finds that the average speed along the corridor under study is very low. For example,
average speed with delays is 9 kilometers per hour (km/h) and without delays is 15 km/h along Kolkata—
Phuentsholing corridor. Similarly, the study reveals that average speed with delays is about 5 km/h and
without delays is 16 km/h along Burimari—Phuentsholing corridor. Such speed is much lower than the
average speed surveyed in Central Asia, highlighting that both transport infrastructure and vehicles
remain a challenge for efficient transport along the corridor.

Such challenges also mean tremendous opportunities for improvement. The report shows that if a
vehicle along the SASEC corridor can travel at 30 km/h from Kolkata to Phuentsholing, which is still low
compared with the average speed along CAREC corridors, on average potentially 67 hours of journey
time, or approximately two thirds of the journey time, can be saved.

In light of the BBIN Motor Vehicle Agreement, this also raises the issue of the importance of
continuous and effective monitoring of the corridor. The current study provides baseline data for the
corridor. It is useful to observe whether trade and transport performance along the corridor improve over
time. Such monitoring will serve as a useful tool to test the effectiveness of BBIN MVA for enhancing

trade and transport efficiency in South Asia.
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