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Proposal preparation including  
 

 

Submit final project proposal to EIF for support 
  

Finalise project proposal with guidance from 
 technical experts and ES   
Share draft proposal document with ES   
and TFM  
Expand the logframe into a full project 
 proposal   

Develop the logframe the- project backbone 

Develop project concept 
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Phase Two Results Framework/Logframe 



EIF Phase Two Logframe 
 

 The EIF is  delivered through projects at country level; 
 

 Project level interventions enable management to 
account for  programme-level results; 
 

 This requires coherence between:  

what happens at the project level in countries; and  

the results to be delivered at the programme level. 

 

 
 

 



Phase One Impact level Indicators 
 

 LDC Members accession to the 
WTO. 
 

 Per cent share of  international 
non-oil trade from LDCs.  
 

 Poverty head count. 
 

 Per capita growth rate. 
 

 Gini-coefficient. 
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Phase Two Impact level Indicators 
 

 EIF supported country's share of 
non-oil global exports. 
 

 Value of trade from EIF 
supported country.   
 

 AfT flows to EIF supported 
country.  
 

 Foreign Direct Investment (FDI) 
in EIF supported country. 
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Phase Two OUTCOMES (2)  
 

 EIF supported country own a 
trade agenda conducive to 
sustainable pro-poor growth. 

 

 EIF supported country 
increases its presence in 
international markets. 

 

Phase One OUTCOMES (4) 
 

 Institutional management 
capacity building; 
 

 Trade mainstreaming; 
 

 Coordination of trade related 
resources; 
 

 Resource leveraging in 
support of the DTISAM. 
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Outcome and indicators 

 Phase one had 4 outcomes with a total of 19 indictors 
 

 Phase Two has 2 outcomes with a total number of 5 
indicators; 
 

Note that some Outcome indicators have moved down to 
the output level; 
 

Note that there were no assigned output level indicators 
in Phase one.  



Outputs and indicators  

Output : 

capital goods and services that result from 
EIF direct intervention e.g. No. of workshops 
delivered. 
 

Phase Two logframe has 6 outputs and 18 
associated indicators. 
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