
SCM Efficiency in Korea for Global 
Commercial Trade Facilitation

Kim Chang -Bong, Professor

Department of Business Management

College of Business and Economics

Chung Ang University, Seoul

October 4th, 2011

1

Presenter
Presentation Notes
Good morning ladies & gentlemen,

Thank you for being here despite your busy schedules.

I am Kim Chang Bong with the Department of Business & Economics at Chung Ang University, Seoul.

This morning I will introduce to you the current status of SCM of Korean business.
From my presentation you will learn how critical SCM is for Korean firms to successfully
complete in global markets.  More importantly, you will learn that Korean SCM can be
a strong model for firms to adapt in your home countries.

Now let’s move on to my presentation.



What is Global Supply Chain Management?

“the design and management of seamless, 
value-added process across organizational 
boundaries to meet the needs of the end 
customer” (Institute for Supply Management)
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The Business Supply Chain: A Generic Model
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KEY POINTS: “Focal firm” is company which builds SCM to extend out to the other SCM partners.



Why Do Korean Companies Build SCM?


 

Korean business has become highly globalized whereby Korean 
firms partner with multiple companies in different geographic regions 
to produce and sell their products.


 

As a result, Korean business has built SCM that can accommodate 
B2B and B2C supply chains that reach farther and deeper into 
global regions, more than ever before.


 

Advanced SCM allows Korean business to:
1) increase overseas market-share thru information sharing with 

business partners
2) reduce inventory & logistics management costs thru B2B networking 
3) quickly adapt to continuously changing customers’ needs
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Business Evolution of  SCM in Korea
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Traditional Korea Trade Model (1960-1990)

.
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Three partners: Overseas suppliers of raw materials to Korean manufacturers exporting to overseas distributors.
The typical model during Korea’s export oriented economy in the 1960 and its heavy industrialization in the 1970-80s. 



The New Korea Trade Paradigm (1990-2000s)
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Start by explain the Key box. Green is imports into Korea, Orange is exports from Korea, Black are Korean overseas subsidiaries, and Yellow is Korean’s Global SCM Partners
Explain, 1) the heavy contribution of IT products in SCM
 2) new partners in SCM which are Korean Overseas Subsidiaries and Global SCM Partners
3) the growth of China and ASEAN markets



How Does SCM Benefit Korea’s Global Trade

.

8Q

Quick 
Response 

from 
Supplier to 
End-User

Enhanced 
Customer 

Satisfaction 

Cost-Down 
in Inventory & 

Reverse- 
Logistics 

Management

Improved 
Business 

Partnerships 
and Business 
Performance 

预
览

已
结

束
，

完
整

报
告

链
接

和
二

维
码

如
下

：
https://w

w
w

.yunbaogao.cn/report/index/report?reportId=
5_2917

Presenter
Presentation Notes
Read, and provide examples.


