Post Disaster Needs Assessment

Workshop Agenda

P D N A Chilaw, Sri Lanka
' 26 - 29 April 2016

Day 1: Tuesday 26 April 2016
Anantaya Resort

Time Session and Objectives Facilitators/ Presenters

Methodology

08:30-09:00 | Arrival and Registration

09:00 - 10:15 Welcome Remarks by

- Mr. Peter Batchelor, UNDP Resident
Representative a.i.

- Mr. S. Miyanawela, Secretary, Ministry of
Disaster Management

- Mr. Sanjay Srivastava, Chief, Disaster Risk
Reduction Section, Information and
Communications Technology and Disaster
Risk Reduction Division, UNESCAP

Lead trainer: Shairi Mathur,

Workshop objectives, basic rules and
UNDP

presentation of facilitators

Participant introductions

10 min. each

10 min.

20 min.

10:15 — 10:45 | Coffee Break with Group Photo

10:45—-11:15 | Session 1: Regional Overview Presentation by: Sanjay
- To understand the disaster context of Srivastava, ESCAP
the SAARC region

15 min. presentation
15 min. Q&A

11:15-12:00 | Session 2: PDNA Overview Lead trainer: Rita Missal

- Tounderstand the institutional
protocols of the PDNA, procedures,
roles and responsibilities for activating
and conducting a PDNA

- To understand the process and steps
involved from developing a ToR to the
final PDNA report

- To explain key concepts, definitions,
working principles, rationale, purpose,
value add and limitations of the PDNA
process and methodology

30 min. presentation
30 min. Q&A

12:00-13:00 | Session 3:

- Pre-Disaster Baseline and Data Lead trainer: Cecilia Aipira,
Collection: To understand the pre- UNWOMEN
disaster context and how to identify
sources of baseline data

- Use of Data and Imagery: To Presentation by: Sanjay
understand what systems and Srivastava

20 min. presentation

20 min. presentation




mechanisms exist and how they can be
used to strengthen data collection

20 min. Q&A

13:00 — 14:00 | Lunch

14:00 - 15:30 | Session 4: Experience Sharing Facilitated by: Suman Kumar 60 min. presentation
Panel Discussion: Officials and practitioners Karna, National Reconstruction | 30 min. discussion
share their experience of participating in a Authority, Government of
PDNA or similar assessments Nepal

15:30 — 15:45 | Coffee Break

15:45-18:00 | Session 5: Estimating Damages and Losses Overall presentation by: Rita 45 min. presentation

- Tounderstand the general principles of
estimating damages and losses

- To understand sector-wise estimation of

damages and losses with a focus on:

Social Sector (Housing, Education)

Productive Sector (Agriculture)

Infrastructure sector

Integrating Cross-Cutting Issues (DRR,

Environment and Gender and Social

Inclusion)

el N

Missal

Sectoral presentations by:

- Vivek Rawal, UNDP
(Housing)

- Daniele Barelli, FAO
(Agriculture)

- Shairi Mathur, UNDP
(Education)

- Rita Missal, UNDP (DRR)

- Doley Tshering
(Environment)

- Cecilia Aipira, UNWOMEN
(Gender and Social
Inclusion)

75 min. including
Q&A




PDNA

Post Disaster Needs Assessment for Resilient Recovery
Workshop Agenda

Chilaw, Sri Lanka

26 - 29 April 2016

Day 2: Wednesday, 27 April 2016
Anantaya Resort

Time Name of Session / Objectives Responsible / Facilitator Methodology
08:30-09:30 Damage and Loss exercise Facilitated by: Rita Missal
09:30-10:15 | Session 6: Linkages between the PDNA Lead trainer: Rita Missal 30 min. presentation
Sectors 15 min. Q&A
10:15-11:00 | Session 7: Analysing the Macro-economic Lead trainer: Peter Batchelor | 30 min. presentation
Impact of a disaster and Suranya Kahandawa, 15min. Q& A
To be able to identify the consequences of the | World Bank
disaster at the macro and micro-economic
level.
11:00 — 11:15 | Coffee Break
11:15-12:15 | Session 8: Analysing the Human and Social Lead trainer: Cecilia Aipira 30 min. presentation
Impact of a disaster 30 min.Q & A
- To be able to identify the consequences of
the disaster on the quality of human life in
the medium and long-term.
12:15-12:45 | Session 9: Introduction to Case Study Presentation by: Daniele 15 min. presentation
To provide an overview of the case study on Barelli 15 min. Q&A
which the group exercises for the PDNA will be
based and announce the groups
12:45-13:45 Lunch
13:45 -15:00 | Group Exercise 1: Estimating damages and Exercise explained by: Daniel 15 min. explanation
losses (case study) and assessing impact Barelli and Vivek Rawal of group work and
- To understand disaster context and templates (in groups)
baseline and initial analysis of disaster Group 1: Housing (Facilitated
effects by Vivek Rawal) 90 min. group work
- To be able to identify and estimate Group 2: Agriculture
damages and losses for each sector (Facilitated by Daniele Barelli)
- To analyse the impact of damages and Group 3: DRR (Facilitated by
losses per sector Rita Missal)
- Toinclude cross cutting issues in impact Group 4: Environment
(Cecilia Aipira will facilitate the inclusion of | (Facilitated by Doley Tshering)
gender and social inclusion in the groups)
15:00 —15:15 | Coffee Break
15:15-17:30 | Group Exercise (cont).




PDNA

Post Disaster Needs Assessment for Resilient Recovery
Workshop Agenda

Chilaw, Sri Lanka
26 - 29 April 2016

Day 3: Thursday, 28 April 2016
Anantaya Resort

Time Name of Session / Objectives Responsible / Facilitator Methodology
09:00 - 11:15 Session 10: Plenary Discussion: Reporting 10 min. per group
back from groups Q&A
11:15-11:30 Coffee Break
11:30-12:15 Session 11: Identifying Sector-wise Recovery | Lead trainer: Rita Missal 20 min. presentation
Needs 25 min. Q&A
- To analyse and prioritize recovery needs
- Tounderstand how to develop a
recovery strategy and actual
interventions
12:15-13:00 Session 12: From Recovery strategy to a Lead trainer: Shairi Mathur 20 min. presentation
Recovery Framework
- Tounderstand the key elements of a 25 min. Q&A
Recovery Framework with Nepal PDRF as
an example
13:00 - 14:00 Lunch
14:00 - 16:15 Group Exercise 2: Needs Identification and Explanation of group work 15 min.
Prioritization by: Vivek Rawal and Daniel presentation
- Tounderstand how recovery needs are Barelli
identified and prioritized based on 90 min. group work
disaster effects and impact Group 1: Housing (Facilitated
- Toinclude cross cutting issues in by Vivek Rawal)
recovery needs (Cecilia Aipira will Group 2: Agriculture
facilitate the inclusion of gender and (Facilitated by Daniele Barelli)
social inclusion in the groups) Group 3: DRR (Facilitated by
Rita Missal)
Group 4: Environment
(Facilitated by Doley Tshering)
16:15 - 16:30 Coffee Break
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