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Economic and Social Commission for Asia and the Pacific

The Economic and Social Commission for Asia and the Pacific (ESCAP) is the most inclusive 
intergovernmental platform in the Asia-Pacific region. The Commission promotes cooperation among 
its 53 member States and 9 associate members in pursuit of solutions to sustainable development 
challenges. ESCAP is one of the five regional commissions of the United Nations.

The ESCAP secretariat supports inclusive, resilient and sustainable development in the region by 
generating action-oriented knowledge, and by providing technical assistance and capacity-building 
services in support of national development objectives, regional agreements and the implementation 
of the 2030 Agenda for Sustainable Development.

Inclusive Business Action Network  

The Inclusive Business Action Network (iBAN) is a global initiative supporting the scaling and replication 
of inclusive business models. Through its strategic pillars iBAN blue and iBAN weave, iBAN manages 
an innovative online knowledge platform (www.inclusivebusiness.net) on inclusive business and offers 
a focused Capacity Development Programme for investment seeking companies and policymakers in 
developing and emerging countries.  

iBAN creates a space where evidence-based knowledge transforms into learning and new partnerships. 
With its focus on promoting the upscale of inclusive business models and consequently improving the 
lives of the poor, iBAN is actively contributing to the achievement of the United Nations Sustainable 
Development Goals. 

iBAN is jointly co-funded by the German Federal Ministry for Economic Cooperation and Development and 
the European Union. It is implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH.

*The designations employed and the presentation of material on this map do not imply the expression of any opinion whatsoever on 
the part of the Secretariat of the United Nations concerning the legal status of any country, territory, city or area of its authorities, or 
concerning the delimitation of its frontiers or boundaries. 
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PREFACE

Inclusive businesses provide goods, services, and livelihoods on a commercially viable basis, either at 
scale or scalable, to people living at the base of the pyramid making them part of the value chain of 
companies as suppliers, distributors, retailers, or customers.1  

To meet the ambitions of the 2030 Agenda for Sustainable Development, the private sector will need to 
play a greater role in supporting development objectives. Inclusive businesses offer the opportunity to 
address development challenges and leave no one behind. While most private sector firms work with or 
sell to low-income people in some way or another, only few business lines provide low-income people 
with enhanced income opportunities or with goods and services relevant to overcome poverty and 
exclusion.

Governments can encourage more inclusive businesses to emerge and thrive through policies that 
generate greater awareness on these business models, recognise and reward them with targeted 
incentives, and facilitate services and investments that enable firms to be inclusive while meeting profit 
targets. 

United Nations Economic and Social Commission for Asia and the Pacific (ESCAP) and the Inclusive 
Business Action Network (iBAN) teamed up in 2019 to support governments enhance the policy 
environment for inclusive business in ASEAN. 

To do so, ESCAP and iBAN have, at the request of national governments, conducted national landscape 
studies and provided policy advise to help design and implement national strategies to promote 
inclusive business. This study is one of the five studies /advice (Cambodia, Indonesia, Malaysia, The 
Philippines and Viet Nam) that are being developed. ESCAP and iBAN have also helped sharing policy 
learnings across ASEAN member states. 

The insights and recommendations contained in this landscape study, when implemented, will help Viet 
Nam maximize the contribution that the private sector can make for more inclusive growth and support 
the transformation of Viet Nam’s economy into higher value-added activities.

Viet Nam’s commitment, as chair of ASEAN 2020, to carry the torch of promoting inclusive businesses 
under the ASEAN umbrella in 2020 is be very valuable.
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Viet Nam has been very successful in reducing poverty and improving living standards since the mid-
1980s when the economic reforms under Doi Moi started. As it continues to develop, Viet Nam’s robust 
economic and social performance of the past two decades will be challenged. To sustain high rates 
of economic growth, Viet Nam will need to focus on enhancing innovation, productivity growth, and 
company size (to address the missing middle). To sustain inclusive development, Viet Nam will also 
need to generate new well-paid income opportunities for low income people, and to provide more 
affordable and relevant goods and services, especially in housing and education (but also health, 
financial innovations, and energy). 

Companies with inclusive business (IB) models can play a strong role in supporting such structural 
transformation. IB models promote inclusive growth by investing in innovative, commercially viable, and 
growing business models that provide, at scale, relevant and affordable goods and services, or enhanced 
livelihood opportunities, to people living at the base of the pyramid. These businesses promote social 
transformations as they have a large and deep social impact. Inclusive businesses bring triple wins for 
companies, the poor, and for the Viet Nam society. 

The government of Viet Nam can support its national strategic economic and social goals of promoting 
innovation and inclusive growth and development at scale, by promoting enabling environments for 
inclusive business to emerge and develop. 

In 2017, the leaders of ASEAN called for greater emphasis on creating an enabling environment for 
inclusive businesses in ASEAN Member States. Since then, six governments in the region have embarked 
on establishing IB promotion policies.

In 2019, to support the development of an enabling environment for inclusive businesses in Viet Nam, 
the Agency for Enterprise Development (AED) under the Ministry of Planning and Investment (MPI) 
requested the United Nations Economic and Social Commission for Asia and the Pacific (ESCAP) and the 
Inclusive Business Action Network (iBAN) to conduct the present landscape study. The study includes a 
market study of current inclusive businesses in Viet Nam (with profiles of 18 real and potential IB models) 
and an assessment of the enabling environment. It also provides recommendations for promoting 
inclusive businesses. 

The analysis of the enabling environment and the policy recommendations are based on interviews with 
200 key stakeholders and four briefings and consultative workshops organized from April to December 
2019.  

The market study is based on structured interviews with business leaders and uses a composite rating 
tool to assess the company’s IB line against 30 criteria to assess its commercial performance, social impact 
and innovation for addressing the needs of the BoP. For the market study, a longlist of 160 potential 
IB companies was established. Sixty firms were shortlisted, 43 were interviewed and 41 rated using a 
composite rating tool. 

Among those, it found 9 real and 10 potential IB models, with a total revenue of VND 2,900 billion 
2018 (USD 126 million) benefiting about 2.6 million poor and low-income people. These 19 companies 
expect to grow their revenue by 2023 to VND 4,800 billion ($209 million) and their social reach to 3.5 
million people. While the number of IB companies identified is small, their social reach is relatively high. 
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