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Overview of “the story”

Challenge

• Expanding GMS SME exports to regional and global markets  

• Overcoming barriers to SME internationalization (supply side)

• Exporting in slow-growth global and regional economy (demand side)

Opportunity

• Regional and global export markets for long-term growth – but with a difference

• Growing Asian emerging markets: for now mostly at lower end of income scale

• Slow developed economies: continuing importance, but more difficult markets

Response

• Expanding GMS SME exports to regional and global markets on 3 tracks

• Exporting existing (final) products/services

• Innovating for Asian emerging markets and beyond

• Promoting SME suppliers in global (regional) value chains (GVC)
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CHALLENGE (1)

•Overcoming barriers to SME internationalization 

(supply side perspective)
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Benefits of SME 

Internationalization

Supports growth 
in revenues, size, 
and market share

Exposes firm to 
international best 

practice

Facilitates adding 
value through 

product, process, 
and business 

model innovation

Employment 
generation

Strengthens 
productivity

Improves overall 
competitiveness



Why not: significant barriers to 

SME Internationalization
e.g. SME export share of 5 ASEAN economies around 23%
Source: Abonyi (ERIA, 2015)

� Internal barriers: relate to 

firm-level capability and 

resource constraints
• Seen as most important, e.g. mind 

set, information, finance, skills

� External barriers: relate to 

business environment both 

national and international
• E.g. general domestic SME-related 

business environment, logistics, 

clustering, trade facilitation 
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CHALLENGE (2)

•Internationalization in slow-growth and 

uncertain global and regional economies 

(demand side perspective)
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Market challenge – where will global demand 

for GVCs come from: “New normal” and 

“greater divergence” in the global economy
Source: IMF WEO, October 2015; October 2008

� Slow-growth global economy esp. developed economies; also slowing but 

relatively faster growth in Asian emerging economies 

• Especially ASEAN, China, India (ACI)

� And political uncertainty of economic management (e.g. EU, China)
Note: IMF has continually overestimated growth since 2009
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Developed economies and China markets: slow, uncertain

. For regional (East Asian) value chains:

- Developed economies: primary final market 

- China: intermediate market – key role in GVCs

� Developed economies (particularly US) 

driving region’s growth as final markets
• Intra-ASEAN trade is less than 25% of its total trade

� Developed markets’ slow uncertain growth

Source: Lim and Lim (2012)

• China has imported 50% of all intra-

regional intermediate exports (parts, 

components); but for final export to 

developed economies economies, e.g. 

iPhones to US and EU (source: ADB, 2011)

• China: rebalancing and extended slow growth

• From high (national) savings and related 

investment- and export-driven model; 

to domestic consumption driven growth

• Challenge of “political economy”
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