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Electronic Certification

Where to start?

e Consideration of current export process and systems

e Consideration of current import process and systems

e Use of the UNCEFACT standard / Business International Standard



First Steps

Have a Plan

e |dentify Key markets

* |dentify preferred commodities

* Make contact
— Bilateral meetings

— Other forums



Creating an exchange

Successful steps

* Face to face meetings

* Technical workshops
— Map from paper to XML
— Agree to the mapping

— Agree to a transmission mechanism
— Identify a point of contact

e Share information



What Else?

Other things to consider

* How to introduce eCert without impacting
trade
* Current Flow of the paper Document
— How will eCert change or affect this

— Do other agencies use the paper certificate for
clearance

 Can we move to paperless trading

— Is there legislation changes to consider

— Is an agreement between the two countries required



Security

How much is too much?

e Paper Certificates
— Who handles the paper certificates?
— Where does it travel?
— How long does it take?
* eCert exchange security benefits
— Government to Government
— Restricted access
— Quick delivery

Moving from paper to eCert is a significant step
toward secure trading.
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