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What i1s a PDNA?

OA methodology and a framework to assist governments
to estimate the extent of disaster’s effects and impact
across all sectors and social groups;

DA tool to support country-led assessments to initiate
recovery planning processes through a coordinated inter-
institutional platform integrating the concerted efforts of
national and international partners.

JAn instrument to produce an actionable and sustainable
recovery strategy for mobilizing financial and technical
resources.

OA process to estimate of recovery costs and recommend
strategies for the way forward
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Assumptions & Limitations

»The data set for damages and losses fully not complete due to
« Scale of disaster;
* Time constraint;
* Remoteness of the areas;

« Competing priorities.

» Extrapolation of data in many sectors based on
v" CBS assessment of impact on GDP
v Survey of damages
v" Unit costs
v" Specifications for improved reconstruction

» Costing based on
v Current market prices
v Improved standards
v" Logistical challenges
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Initiatives and milestones achieved by NPC

Activity Date
Coordination meetings to draw up sectors for assessments | May 15, 2015
Organized PDNA training workshop for over 250 persons May 20, 2015
from line ministries, donor agencies, and civil society
Formed Sector Groups with focal points, sector team leads | May 20, 2015
and members during the workshop
Sector groups discussions and finalization of assessment May 21, 2015

methodology and presentation to other sectors for
comments, ad finalization of delivery schedules

Sector leads coordination meetings with PDNA Secretariat —
— led by NPC for updating collection of data, facilitation of
field visits and meetings with data sources

Every third day
from May 22 to
June 8 , 2015




Initiatives and milestones achieved by NPC
Activity Date

Debriefing of Members of CCG and combined review of June 4, 2015
progress with line Ministries and Sector Leads of 23 sectors

Receipt, review and revision of data by Core Coordination June 2t0 10,
Group (CCG) members 2015

Submission of zero draft sector reports to PDNA CCG by June 4, 2015
sector teams

Consultations with elected members of the Constituent Junl9e 6,
Assembly representing worst affected 14 districts 2015
Review of sector reports and data by CCG and providing June 4 to 9,
comments to sector team focal point in line ministries and 2015

team leads + discussion & updation of data flow with NPC
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Initiatives and milestones achieved by NPC
Date

Activity

Review of Data sheets by NPC members

June 8, 2015

First consolidated draft report forwarded to NPC for review by
CCG

June 10, 2015

Review, reconciliation & validation of data with sector teams by June 1l & 12,
NPC members and CCG 2015
Consultations with heads & representatives of CCG members & |June 1l & 12,
other selected donor agencies 2015

Preliminary Findings already considered in full meeting of NPC,
chaired by Rt. Hon’ble Prime Minister

June 12 , 2015

Stakeholders consultation (Pvt Sector, Civil Society, Political
party, Experts, others)

June 13, 2015
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Recovery strategy is a multi-dimensional solution that
aligns needs with resources and delivery model

. Stakeholder alignment

B |dentify areas/
sectors that
needs to be

rebuilt

C  |dentify
resource
requirement
S

D Prioritize
fimpact
and
implemen-
tation
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Funding
strategy
and
resources

Identify
delivery
model,
policy for
sector

*ldentify *ldentify all *ldentify *ldentify and - Identify the
g major areas aspects of critical areas match execution
S for resources for funding model for
— reconstructi  required for  reconstructi resources sector, 1.e.,
8 on,i.e., what eachsector onusinga for each thhoi‘;]"qt;’dq:rt]e
o) needs_ to be recovery — rigorous and area ncludin
'®) doneineach HR, agreed upon governance
sector to materials, framework structure . &
recover from monetary to prioritize Monitoring
the disaster  etc and
Evaluation
criteria



Nepal employed globally accepted PDNA
methodology to assess the impact of earthquake

PDNA assessed

damages, losses and ...In consultation with all ...via categorization in 4 major
needs... stakeholders... sectors and 23 themes
« Damage to infrastructure  All line ministries Social Infrastructure
and physical assets in Housing Electricity
public and private sectors * 30 Development partners Health Communications
_ _ Education Community
» Losses of production of * Private sector Nutrition Transport
goods and services and . . Cultural Heritage Water
access to goods  Civil Society
and services; : :
: . Productive Cross-Cutting
« Academia Aaricult G
- Effects on governance | gricuitire Dovernance
and decision making « Technical agencies rrigation |sa}ster
processes Commerce Environment
- Durinfinm ta Darlinmantan, Industrv Gender
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