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National Dialogue on the Urban Nexus
“Challenges and Opportunities for decentralized water and wastewater
solutions”
Ulaanbaatar, Mongolia, 06 April, 2015

Programme

06 April, 2015, Monday

08h30 - 09h00 | Registration
09h00 — 09h30 | Opening session

e Welcome address by MCUD, by Mr. B.Baasan, Head of the Construction and
public utility policy department, MCUD (5 min)

e Keynote address by UB city Government, by Mr. B.Badral, General manager of UB
city (10 min)

e Presentation on “Overview of the Nexus project, its concept, focus and
priorities”, by Ms. Ruth Erlbeck, Project Director, Urban Nexus project, GIZ (10
min)

09h30- 10h00 | Group Photo and Coffee break
Session 1: Introduction (Moderated by Mr.Bayarsaikhan)

e Presentation on “Features and Benefits of Innovative Wastewater Solutions
(Vacuum sewerage system)”, by Mr. Ralph Trosse, Technical Director, Urban
Nexus project, GIZ (15 min)

e Presentation on “Policy and strategy with regard the decentralized water and
waste water solutions”, by Ms. R.Batchimeg, Officer in charge of water waste
water, MCUD (15 min)

e Presentation on “Current state and challenges of small scale treatment plants in
Ulaanbaatar city”, by Mr. Z.Zandanpurev, director, Administration of partial

10h00 — 12h00 engineering supply of Ulaanbaatar city (15 min)

e Presentation on “Quantitative and qualitative monitoring of water resources in
the Kharaa River and in Darkhan City” by Prof. Dr. Dietrich Borchardt, Director,
Environmental Research Center UFZ/Helmholtz Center Leipzig (15 min)

e Presentation on “Leak detection and priorities for drinking water network
rehabilitation in Darkhan city” by Dr. Ing. Buren Scharaw, Fraunhofer Institute
Ilmenau (15 min)

e Q&A (15 min)

Representatives from various line Ministries, concerned Authorities and
municipalities/communities will respond to the issues raised in relation to their
mandates

12h00 - 13h00 | Lunch

13h00 — 16h30 | Session 2 (consist of 2 Parts): Projects implemented, technologies used and lessons
learnt, bridging the national-subnational (provincial)-local gaps in integrated
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solutions (Moderated by Mr.Bayarsaikhan)

The session will give overview about the implemented projects with regard the
decentralized water and waste water solutions in the past, will describe the
technologies used and give some lessons learnt.

This session will discuss these challenges with a view to developing
recommendations for the establishment of the enabling environment required for
integrated solutions.

13h00 - 15h00 | Part A: “Projects implemented, technologies used and lessons learnt” (Moderated
by Mr.Bayarsaikhan)

e “Small scale treatment plants, issues related to their operation” by Mr.
B.Munkhbayar, Senior Lecturer of SCEA/MUST (15 min)

e “Designs of small and medium size treatment plants apt for provinces”, Mr.
Ch.Chimedkhorol, Consultant engineer, "Naran Rashaan" LLC (15 min)

e “The result of testing of ECOSAN cycle in the cold climate”, Ms.B.Shijirtuya, ACF-
Mongoila (15 min)

e Presentation on the vacuum sewer Pilot project in UB (site data collection study)

by Ms.D.Myagmar, ICON Consulting LLC (15 min)

Q&A (15 min)

Panelists will be invited to reflect on the relevance of the technologies used and
challenges and opportunities for scaling up. Panelists are expected to reflect on the
specific challenges and opportunities related to the projects in UB presented in
Session 1. Each panel list will be given 7-8 min. This will be followed by open
discussion.

Panel lists may include: Ministries (MCUD, MEGD, ME), USUG, UNDP, MAUC, AFC
Consulting companies, experts etc.

15h00-15h30 Coffee Break

15h30 - 16h30 | Part B: “Bridging the national-subnational (provincial)-local gaps in integrated
water and waste water solutions, financing opportunities” (Moderated by
Mr.Bayarsaikhan)

e “Financing opportunities and models”, Presentation by Ms.G.Tuul, Eco banking
department, XAC Bank, 15 min)

e Q&A (15 min)

This session will explore opportunities for the implementation of integrated
solutions, leveraging it with the policies, and identify critical components of
regulatory and institutional framework at municipal, provincial and national level to
facilitate implementation, will explore existing opportunities for financing and
develop recommendation for the enabling framework. Each panel list will be given
7-8 min. This will be followed by open discussion.

Panel lists may include: Ministries, Municipalities of Ulaanbaatar, Darkhan and
Erdenet, WB, ADB, Water regulatory commission, XAC Bank, etc.
16h30-17h00 Concluding Session

e Remarks by MCUD
e Remarks by UB City Government
e Remarks by GIZ Nexus project
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