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SMARTER FOOD FROM GREECE - Food information systems for better exports
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Implementing the vision will help to turn disadvantages

of Greek agricultural production into competitive
advantages.

In the case of Greece, with its long history of
excellence in small-scale food production, the
vision is best realised through the creation of a

premium IT-enabled brand To reach the modern IT-savvy consumer
, .

such a brand will be supported by the
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SMARTER FOOD FROM GREECE - Food information systems for better exports

* The Smarter Food Single Window will consist of several components, some of which are
already in place in Greece.

This is Greece!®
Food how it should be.

Geolocalisation will place the products sold under the brand on the map and connect them with
local stories to create a link between the vastly different Greek regions and the consumer.

The export and quality control system ICISnet and MENO will guarantee the highest standards of
this premium brand to avoid consumer deception.

The safety and control system will support the public sectors regulatory mandates and its
obligations with the WTO.

The brand information and claims system will manage information fed into consumer websites,
adapted in their presentation and message to specific target markets.

The food information and traceability system
will provide consumers with the necessary
information about the product, so that
they are able to appreciate its qualities
better and choose This is Greece!
products over and over again.
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Remember Kickstart actions

e Kickstart action 1: Implement electronic LPC system
— Use BPA+ for gap analysis to find needed paperless systems and low hanging fruit

— Implement LPC systems as layer 1 systems

* Kickstart action 2: Establish international cooperation on SWAT

— Use international experience in implementation of Single Window Systems to avoid errors

— Use contacts and gained trust to implement G2G layer systems

* Kickstart action 3: Implement risk-based inspection systems
—  Put the effort where the need is: more efficient inspections

—  Establish Authorised Exporters and Authorised Economic Operators as means to incentivise good
behaviour

—  Monitor exports for continuous improvements
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