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• Diagnostics for universalizing sanitation solutions in 

urban slums – SPARC & WSP 

– National Urban Sanitation Policy 

• Cross-cutting Agra Programme – USAID, CURE & 

World Bank 

– Decentralised, community-led sanitation solutions 

led to in-situ upgrading and livelihoods support in 

pilot settlement, city-wide slum upgrading plan and 

decentralized sanitation initiatives to promote 

tourism in Agra 

Cities Alliance’ Decentralised and 

Community-driven initiatives 



• Sanitation solutions in slums in Sangli – 

USAID & Shelter Associates 

– Upgrading of pilot settlements, citywide 

slum upgrading initiatives and learning 

used for similar programmes in Pune 

Cities Alliance’ Decentralised and 

Community-driven initiatives 



Community engagement for inclusive and 

sustainable development 

Mass Housing – top 

down approach  

Upgrading services in existing 

settlements – Decentralised solutions 

and community-led implementation 



Impacts of top-down approach 



• CA mission is to support multi-sector urban 

development initiatives – why sanitation? 

• Individual toilets - the change catalysts in 

Sangli and Agra 

• Toilets Water Drains  Street alignment 

and Paving Street-lighting  livelihoods 

support 

• Integrated approach to tackling infrastructure 

deficits for sustainable and inclusive urban 

growth 

A small intervention can catalyze change 



Created the 
evidence base 
for integrated 
and inclusive 
development  

Engaged with 
stakeholders 

including 
communities 

and local 
agencies  

Implemented 
and 

demonstrated 
upgrading 
solutions  

Developed 
local 

sanitation 
solutions and 

identified 
livelihoods 

opportunities 

Decentralised and community-driven approach 



Bottom Up Process: Engaging  Communities  

 Upgrading Plans 

 Ward Consultations 

 Ward Plans 

 Area and Cluster Plans 
 

 Organized communities 

 Catalyzed local initiative 
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