
Asia Pacific Trade Facilitation Forum 2014 

24 – 25 September 2014, BITEC 

Bangkok, Thailand 



Lessons Learned From Methods of 
Integrating Small Farmers in Agricultural 

Trade Supply Chain

Tomy Perdana

Center for Agricultural Supply Chain and Logistics System Studies

Faculty of Agriculture, Padjadjaran University

Asia Pacific Trade Facilitation Forum 2014 in Bangkok



Background

• Disability (low capacity) of Indonesia 
horticulture small farmers to fulfill structured 
market (export,modern ritel, food industry 
and food services). 

– Have no collective production system, lack of post 
harvest management, individual transaction, 
limited acces to structured market, limited acces
to finance, no intensive of agriculture extension
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How to change The Tradi onal 
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Indonesia horticulture development policy 



Constant iteration between experiments and 
learning in the virtual and the real world of 

the agri supply chain development
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1st Iteration : 
design of the inclusive agri supply chain

Institutional 
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Quality Engineering

Supply Chain 
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Measurement System

Market 
Portfolio



2nd iteration : transform a consolidators to 
agro logistics services in the rural area
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