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Business Value Chain of INSW 

Support Key: 
• Helpdesk in every GA’s 
• Continuous Service Improvement 

Program 
• KPI’s based Governance for 

Remuneration 
 
 
 
 

Goal: 
Simplifying Customs 
Clearance  and Release 
of Goods Process 

Primary Key: 
• Transaction Visibility 
• Information Transparency 
• Service Level Performance on System & 

Services 
• Government Agencies Services Portfolio 
• Risk Profiling commonalities 
• Decision Support Tools Availibility 
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INSW, Balancing Trade Facilitation with Border Protection 
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 Flow of Documents and Data’s 
◦ Permit Documents and Data’s 

◦ Customs Declaration and Data’s 

◦ Import-Export Regulation Documents and Data’s 

◦ Duty Payment Documents and Data’s 

◦ Port Clearance Services and Data’s 

◦ Agencies Inspection Document’s and Data’s 

 

 



Transparency and Appeals 

 

 Publication/internet publication 

 Enquiry Point for trade information 

 Opportunity to comment 

 Consultations 

 Advance rulings 

 Right of appeal 
 

Transit 

 Restrictions on fees and charges 

 Use of guarantee 

 

 

 

 

 

 

Import/Export/Transit Fees & 
Formalities 
 
 Disciplines on fees 
 Pre-arrival processing 
 Risk management 
 Post clearance audit 
 Publish average release times 
 Authorized operators 
 Border agency cooperation 
 Review formalities and 

documents 
 Single window 
 Eliminate use of PSI for tariff 

classification and customs 
valuation. 

 Separate release from clearance 
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