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Background 

Development of Indonesian fruits and vegetables products is a 
strategic effort in developing the Indonesian agriculture  

The fruit and vegetables (FFV)  demand (local and export) is not 
balanced with the FFV supply from the domestic production 

Traditionally, most of the Indonesian FFV producers have small scale 
economics  and  scattered in several production centers 
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Background 

To	The	Modern	(Structured)	
	agri	supply	chain	

Production/Supply  Expenses  Market 

How	to	change	The	Tradi onal	
(unstructured)	Agri	supply	chain	

Market Expenses  Production/Supply  



Introduction 

Facilitating FFV small farmers to involve in modern agri supply chain   
is a strategic effort in globalization and free market  

To be more effective and efficient, modern FFV supply chain that 
involving small farmers need using paperless system 

This presentation will explore paperless aplication and its obstacles in 
implementation of modern FFV supply chain development that 
involving small farmers to fulfill market demand 



Integrating small farmers to modern FFV 
supply chain 
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agribusiness cluster 
development 

agricultural logistics service 
development 

Inclusive supply chain 
management development 

1st iteration 

2nd interation 

3rd iteration 

  
Action 

Research 



The Triple Helix as an institutional 
innovation in agri cluster development  
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Gives services in technical, 
managerial, institutional, 

access to technology, 
financing, and market. 

Other Parties 

(Banks, Syngenta Foundation, 

Supermarket, food industry) 

Reduce risks such as  
cancelled order, delayed 
payment, climate change 

Ministry of 
Agriculture 

Food Crops and 
Agricultural Services of 

West Java 

Giving the supporting facilities such 
as packing house with cold chain 

system, irrigation etc 

Central Bank, 

Supporting Agencies 

Funding trainings and 
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demonstration plots 
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预览已结束，完整报告链接和二维码如下：
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