


Sri Lanka’s Tea industry -
Overview

o The prime export agricultural product in Sri
Lanka for over 200 years

o 02% of GDP

o 05% of the population directly or indirectly
involved

o Industry is dominated by local multi national
firms

o Their concerns
o Maintain supremacy in quality /price
o Protection from local and foreign competition







Tea export system

o Bulk of the tea is sent to brokers to sell
at Colombo Tea Auction

o Teas purchased are blended o be
exported (in different forms)

o Regulated by the Sri Lanka Tea Board
(SLTB) (Production to export)

o Export permits issued by SLTB

o Customs monitor




Path to automation -
SRILPRO 1980

o Reduction of licences/permits

o Elimination of redundant procedures / paperwork in
logistics (66 forms for 10)

o 11 forms for 11 types of Teq)
o Aligned documents with UNLK

o Registration number to identify exporters

o Introduction of Sfandard codes--HS LOCODES , INCOTERMS




Automation efforts

o 1986/1987 ADP/EDP Sub-Committee
o 1995 EDI

o ASYCUDA 1997

o eServises 2002 (EDI)

o ASYCUDA ++

o ASYCUDA World




Use Case
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Activity diagram: registering CusDec & Tea Blend Sheets

SL-Tea Board Customs server
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https://www.yunbaogao.cn/report/index/report?reportld=5 5000




