
OM201 PRINCIPLES OF OPERATIONS MANAGEMENT 1 

UNESCAP Regional Conference of freight forwarders, multimodal transport 
operators and logistics service providers 

20 June 2014 Beijing, PRC 

Associate Professor Ruth Banomyong  (Ph.D.) 

The impact of logistics infrastructure 
and facilitation on the ASEAN 

Economic Community Development 

Head of International Business, Logistics Transport, Thammasat Business School 
Director of Logistics Research Center, Thammasat University 



Synthesizing the Impact of Thailand’s Logistics Infrastructure Management and Supply Chain Redesign within the context of the ASEAN Economic Community (AEC) 2 

GSM is a simulation model based on Spatial Economics, aka New Economic 
Geography.  
 

Road network in IDE/ERIA-GSM 4 

• Introduction 

• The ASEAN Economic Community (AEC) 

• The Master Plan on ASEAN Connectivity 

(MPAC) 

• The impact of the AEC 

• ASEAN 2025? 
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Ruth Banomyong (PhD) 

• Faculty at Thammasat 
Business School since 
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• Winner James Cooper 
Cup for best PhD in 
logistics 2001 from CILT 
UK 

• Consultant for World 
Bank, Asian Development 
Bank, UNCTAD, ESCAP, 
OECD, ASEAN, etc. 
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ASEAN 
The Association of Southeast Asian Nations, or ASEAN 

Regional  Inter-governmental Organization 

10 Members 

4.4 Million KM2 

600+ million people (Growth 1.5%) 



Synthesizing the Impact of Thailand’s Logistics Infrastructure Management and Supply Chain Redesign within the context of the ASEAN Economic Community (AEC) 5 

The Three Pillars 
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Free Flow of goods 

 
 

Free Flow of services 

Free Flow of investment 

Free Flow of capital 

Free Flow of skilled labour 

 
(Priority Integration Sectors : PIS) 
  
 

Liberalisation Facilitation 

Tariff and NTB elimination 
Synchronized external tariff 

alignment 

Full market access and 
national treatment Remove 

substantially all restrictions on 
trade in services 

All industries and services 
incidental to these industries 

for ASEAN investors 

Harmonization of standards in 
education and training ; MRA on 

vocational training 

Harmonize capital market standards ; 
facilitate market driven efforts to 

establish exchange and debt market 
linkages 

Transparency ; streamlined 
Procedures, avoidance of double 

taxation ; joint promotion 

Customs integration Standards 
and technical barriers to trade 

Relax capital control measures 
on intra-ASEAN portfolio 

investment 

Remove discrimination in 
employment 

Conduct a bi-annual review to monitor the status, progress and 
effectiveness of the PIS roadmaps to ensure timely implementation 

Identify sector-specific projects or initiatives through regular 
dialogues or consultation with stakeholders, particularly the private 

sector 
 
(Food, Agriculture and 
Forestry) 

Single Market and Production Base 
Five core elements 

 
MRAs on professional services; 

professional exchange  
 

1) GAP, GAHP, GHP, GMP, HACCP.  

2) Harmonise SPS, MRLs, Safety and Standard, animal health control, chemical in aquaculture 
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• Master plan on ASEAN 
Connectivity (MPAC) is a key for 
AEC integration. Soft and Hard 
Infrastructure will be developed 
according to this plan. Routes and 
conditions are updated at 2010, 
2015, reflecting the development 
according to MPAC.  

• Time and costs at the border 
crossing half in 2015 due to AEC, 
and roughly double in 2020 
according to congestion. 

• Tariff/NTB: Tariffs and NTBs are 
updated according to various 
FTA/RTA including AEC.  
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ASEAN Scorecard 
AEC Pillar I: Single 

Market and 
Production Base 

• Free Flow of Goods 

• Free Flow of 
Services and 
Skilled Labor  

• Free Flow of 
Investment 

• Freer Flow of 
Capital 

• Priority Integration 
Sectors (PIS)  

• Food, Agriculture 
and Forestry 

AEC Pillar II: 
Competitive 

Economic Region 

• Competition Policy 

• Consumer 
Protection 

• Intellectual 
Property Rights 

• Infrastructure 
Development 

AEC Pillar III: 
Equitable Economic 

Development 

• Development of 
Small and Medium 
Enterprises (SMEs) 

• Initiative for 
ASEAN Integration 
(IAI) 

AEC Pillar IV: 
Integration into the 

Global Economy 

• External Economic 
Relations 

Tracking the AEC: Milestones and Accomplishments 

To ensure a timely implementation of the AEC initiatives, ASEAN has established 
a monitoring mechanism called the AEC Scorecard. As a compliance tool, the 
AEC Scorecard reports the progress of implementing the various AEC measures, 
identifies implementation gaps and challenges, and tracks the realisation of the 
AEC by 2015. 
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