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Scheme of Presentation

History and basic features of automated system

Cost of development

Performance vis-a-vis previous semi automated system
Single Widow introduction in Pakistan

Stages achieved so far

What’s remaining to be done

Regional connectivity — Initiatives taken

Lessons learnt



Genesis & Evolution of Technology

1981-83 Appraiser Guidance System; Statistical Report System;
Batch Data Entry System

1992 On-line Transaction Processing System (OLTP)

2004 Implementation of One Customs System

2005 Roll Out of PaCCS at KICT, PICT and QICT

2009 Development of WeBOC at Islamabad Airport

2011 Pilot run at Port Qasim

2012 Roll Out of WeBOC Karachi

2013 Country-wide Roll Out




Basic Features Of WeBOC

Paperless system — rolled out in 2012 (Karachi) 2013 (whole country)

On-line -- manifest filing (ships) & goods declaration filing (traders)

247

Online payments (through PD account)

All custom processes performed on-line by customs staff
Assessment based on examination reports and images uploaded
Risk Management System (Green, Yellow, Red channels)

Inspection/Examination of goods reduced from 100% to 30%



Basic Features Of WeBOC

First-in, First-out (FIFO)

Online adjudication process
Complete log of all activities -- strict controls

Communication with custodian of goods through EDI

Transparency and less cost of doing business

Minimize Dwell Time



Cost of Development

« M/s Agility demanded more than 100-150 million dollars (Rs 10
billion) for paperless software ‘PACCS’

« WeBOC developed indigenously --- One million dollars (Rs 10

crore) --

« Developed by:
— Officers of Pakistan Customs; and

— M/s Pakistan Revenue Automation Limited (PRAL) — IT company
owned by FBR



PRE-WEBOC PAPER BASED SYSTEM




34 signatures and 62 verifications
on every GD

Customs documents had to be
carried from desk to desk
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